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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of September 11, 1997, 9:00a.m.
AGENDA

I.

CALL TO ORDER
A.
Approve agenda of September 11, 1997 regular meeting. '1>, ...., cB.
Approve minutes of July 10, 1997 regular meeting. ~ H ~-G.
C.
Approve minutes of August 21 , 1997 TRIM Hearing.
1
D.
Approve minutes of August 27, 1997 TRIM Hearing.
E.
Approve Executive Committee Action - Girl Power Project ~, fV' "11.
ACTION ITEM5-CONSENT \-\-1 ? -c.
A.
African-American Leadership Council - Budget Adjustment B.
YWCA - Week without Violence
C.
Annual Leave/Sick Leave Contingency Fund Transfer
D.
1997-98 Board Meeting Dates
ACTION ITEMS
Ill.
A.
Request for Special Appropriation - Greenwood Health Resource Center B.
Election of Officers (no written material)
IV. INFORMATION ITEMS
../A.
Fiscal Year 1995-96 Performance Report (to be distributed)
v B.
lntergenerationai/Youth Development Programs Report - w -E ""'t~ "t
Youth Homes of Florida Property - Update
~
Healthy Kids - Monthly Fundraising Reports (July & August)
VE.
Strategic Planning Minutes
.-f. Communications Department Update
.-6. Update - Neighborhood Initiatives
/H~
Fall/Winter Training Post
Neighborhood Family Center Newsletter
~·
Personnel Reports for July and August
Financial Reports for July and August (to be distributed)
K.
~.
Site Visits - Summaries
-'M.
Training Center Report
/ N.
Media Items
- / v.
OPEN AGENDA
The Juvenile Welfare Board welcomes input from Pinellas County citizens.
Requests for special funding are ~ot c:ppropriate fU~ng the Open Aa.enda
portion of the Board meeting.
-<=~ £/·oi..\ ~ e c. -c.
To ~ e~..-~~
ADJOURNMENT
c

-c.

v1.'

-

1-3'I 5-

UPCOMING MEETINGS/EVENTS
Strategic Plan Task Force: September 12, 9:00a.m.; September 25, 1:00 p.m.
September 18, 6:30p.m.- South County Community Council Public Forum

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting- July 10, 1997
MINUTES
Present:

Martha Maddux, Chair; Frank B. Diamond, Jr., M.D., Vice Chair; Myrtle
Smith-Carroll, Secretary; Honorable Walt Logan; Donna McRae; Thomas
R. Moriarty; James E. Mills, Director; Terry Smiljanich, Board Counsel;
Amy Daly, Executive Assistant

Absent:

Commissioner Sallie Parks, Dr. J. Howard Hinesley, Judge Peter
Ramsberger

Following a reception honoring JWB volunteers, Ms. Maddux called the meeting to
order at 9:05 a.m.
Motion:
Approve
Agenda

Ms. McRae moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to approve the agenda of the July 10, 1997 regular
meeting.

Motion:
Approve
Minutes

Dr. Diamond moved and Ms. McRae seconded a motion which carried
unanimously to approve the minutes of the June 12, 1997 regular
meeting.

Presentations from the three Community Councils were made to the Board. Linda Lee
Schwartzkopf, Secretary, Mid-County Community Council, addressed the following
recommendations/concerns: the need for scholarships for the new High Point YMCA,
the feelings of some residents in the High Point area in relationship to the
neighborhood family center process, the need to include more lay members on the
Strategic Plan Implementation Task Force and that a proposed JWB policy would not
require certification for charter school teachers. Mr. Mills provided information on the
YMCA and JWB's contact with Mr. Tarver and suggested that the question of
certification for charter school teachers will be addressed in the Fall Public Policy
process. Joan Blades, Vice Chair, South County Community Council, shared work
being done in the Bartlett Park Neighborhood Family Center, an upcoming community
forum, plans for a banner and the council's concern in the area of education as it
relates to the readiness in the workplace program. Linda Jimenez, North County
Community Council, provided an overview of the council's accomplishments over the
last year, including the drug forum, and shared with the Board the council's new
project in the Oldsmar community. Ms. Jimenez also commended Sarah Arnold, the
youth representative on the council, and Dorthy Whitlock.
Motion:
Consent
Agenda

Dr. Diamond moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to approve the following on the Consent Agenda:
1.

Amend Board action adopted June 12, 1997, to allocate $5,950 to
Stageworks, "Hear to Share It" and $5,296 to Creative Clay,

.
(

"ReGeneration X" for Fiscal Year 1996-97 youth development
projects from Transitional-Unallocated; and $25,000 to
Stageworks, "Hear to Share It" and $10,225 to Creative Clay,
"ReGeneration X" to continue the programs through Fiscal Year
1997-98 subject to the T.R.I.M. process; and to allocate $5,296 to
Stageworks, "Hear to share It" and $5,950 to Creative Clay,
"ReGeneration X" for Fiscal Year 1996-97 youth development
projects from Transitional-Unallocated; and budget $1 0,225 to
Stageworks, "Hear to Share It" and $25,000 to Creative Clay,
"ReGeneration X" to continue the programs through Fiscal Year
1997-98 subject to the T.R.I.M. process.
2.

Authorize staff to enter into a contract in the amount of $43,530
with The Dean Company to re-roof the Juvenile Welfare Board
Building at 6698 68th Avenue North; Pinellas.
Fiscal Impact: The Fiscal Year 1996-97 Non-Operating Building
Fund would be reduced by $43,530, from $159,000 to $115,470.
This amount will be transferred to the Proprietary Fund-Internal
Service.

Following concerns of the Board to JWB staff and Guy Cooley, Executive Director,
Coordinated Child Care on the new insurance regulation and the effect of WAGES as
it relates to child care for the "working poor," a motion was made.
Ms. McRae moved and Ms. Smith-Carroll seconded a motion which
Motion:
LIEF Lapse carried unanimously to approve the reappropriation of up to $521,961 in
Funds-CCC projected LIEF lapse funds and $342,236 in unappropriated Child Care
Match funds from Fiscal Year 1996-97 to Fiscal Year 1997-98 for the
Coordinated Child Care, Inc. LIEF contract.
Fiscal Impact: Cash forward dollars in the Fiscal Year 1997-98 budget
would increase by $864,197 (from $2,223,988 to $3,088, 185).
Motion:
Admin.
Budget

Ms. Smith-Carroll moved and Dr. Diamond seconded a motion which
carried unanimously to adopt the tentative Administration Budget of
$3,765,460.

Motion:
Program
Budget

Upon roll call of the Board, the Creativity in Child Care, Inc. budget was
designated for separate consideration apart from the remainder of the
Program Budget. A Conflict of Interest was duly noted for Mr. Moriarty
(Creativity in Child Care, Inc.).
Dr. Diamond moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to approve a tentative program budget of
$25,085,036 and Special Conditions.

Motion:
Creativity
In Child
Care

Dr. Diamond moved and Ms. Smith-Carroll seconded a motion which
carried by majority to approve the staff recommended Creativity in Child
Care, Inc. tentative budget of $147,801 for Fiscal Year 1997-98. Mr.
Moriarty abstained from voting due to a conflict of interest arising from
his membership on the Board of Directors of that agency.

Motion:
Non-Oper.
Budget

Ms. McRae moved and Dr. Diamond seconded a motion which carried
unanimously to adopt the tentative Non-Operating budget of
$1,205,500.

Motion:
Budget

Ms. Smith-Carroll moved and Mr. Moriarty seconded a motion which
carried unanimously to approve a tentative total budget for Fiscal Year
1997-98 of $30,203,797.

Motion:
Millage
Rate

Ms. Smith-Carroll moved and Mr. Moriarty seconded a motion which
carried unanimously to adopt a tentative millage rate of .8117.

Prior to approval of the Strategic Plan Implementation process, the need for increased
youth participation was discussed. Suggestions included soliciting youth participation
from the Youth on The Move Committee, the Rights and Responsibilities group in the
Pinellas County schools, Youth Executive Intern Program, summer programs within
the neighborhood family centers and from the JWB Community Councils. A request
that staff engage school personnel in the need to allow students to receive time off to
participate was made. Dr. Diamond suggested a youth member be on the focus
group that would be doing the presentation.
Motion:
Strat. Plan
Implement.

Dr. Diamond moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to approve the promotion of a Substance Free,
Sexually Responsible and Non-Violent community as Priority Results for
implementing the JWB approved Strategic Plan, approve the attached
Operational Plan for Implementation of Community Driven Results and
approve the following Operational Policies.
Fiscal impact: The proposed Fiscal Year 1997-98 Administration and
Program Budget contains $265,775 for Strategic Plan Implementation.
Those funds will be used for implementing new program strategies and
will only be expended based upon specific Board approval during Fiscal
Year 1997-98.

Motion:
VHF

Ms. McRae moved and Dr. Diamond seconded a motion which carried
unanimously to accept payment of $5,000 for Parcel #2 (2400 66th
Avenue South, St. Petersburg, Florida 33712) and forgive the remaining
balance of $15,061 as designated in the Mortgage Modification
Agreement dated July 15, 1992; instruct JWB legal counsel to have
proper legal documents amending the Mortgage Modification Agreement

dated July 15, 1992, executed by Youth Homes of Florida; approve the
signing of a subordination agreement for Youth Homes of Florida
allowing them to secure a line of credit with Barnett Bank with their
property located at 2731 13th Avenue North, St. Petersburg, Florida; and
express its willingness to consider forgiveness of the remaining Youth
Homes of Florida indebtedness if such forgiveness is part of a
comprehensive agency merger.
Fiscal Impact: The recommended action would produce a one-time-only
unanticipated revenue item of $5000, forgive payment of $15,061, and
reduce the balance due to JWB by Youth Homes of Florida from $87,571
to $67,510. Any future forgiveness of the promissory note would
eliminate the potential unanticipated income.
Mr. Mills commended Janice Ford, Executive Director, Youth Homes of
Florida, for all of her hard work on behalf of the program and noted that
Ms. Ford had become executive director after the problems that initiated
the long-term obligation of VHF had occurred.
Motion:
Girls, Inc.

Ms. Smith-Carroll moved and Ms. McRae seconded a motion which
carried unanimously to allocate up to $19,964 to Girls, Inc. of Pinellas
from the Fiscal Year 1996-97 One-Time-Only Program Contingency
Fund.
Fiscal Impact: The Fiscal Year 1996-97 One-Time-Only Program
Contingency Fund would be reduced by $19,964 from $112,995 to
$93,031.

Motion:
Public
Access

TV

Mr. Moriarty moved and Ms. McRae seconded a motion which
carried unanimously to submit a letter to the Pinellas County Commission
on behalf of the Juvenile Welfare Board in support of the continuation of
public access television in Pinellas County.
Ms. Smith-Carroll requested a copy of the letter.

Following questions and concerns about the potential cost of the Urban Fellowship
Cluster Tutorial and Mentoring Program, the age group of the participants and the
necessity for not duplicating other services, a motion was made.
Motion:
South St.
Petersburg
Tutoring
Program

Ms. Smith-Carroll moved and Ms. McRae seconded a motion which
carried unanimously to authorize staff to participate with the
Interdenominational Ministerial Alliance (IMA) and other collaborative
partners in the planning process for the Urban Fellowship Cluster Tutorial
and Mentoring Program and to authorize the Executive Committee to act
on the Board's behalf to commit portion of the financial resources to the
program.

•

Mr. Moriarty moved and Ms. McRae seconded a motion which carried by
Motion:
Greenwood majority to allocate $5000 from Transitional Funds to fund the
Health Res. Greenwood Health Resource Center for a 90-day period for ongoing
operating expenses to allow staff to develop a long-term proposal for
funding within the context of neighborhood family centers. Voting "Yes,"
Ms. Maddux, Dr. Diamond, Ms. Smith-Carroll, Dr. Hinesley, Ms. McRae,
Mr. Moriarty. Abstaining due to a conflict of interest, Judge Logan.
Election
Chair

Ms. McRae moved to nominate Martha Maddux as Chair for 1997-98.
Dr. Hinesley seconded the motion which carried unanimously.

Election
Vice Chair

Mr. Moriarty moved to nominate Frank Diamond as Vice Chair for 199798. Dr. Hinesley seconded the motion which carried unanimously.

Election
Secretary

Ms. McRae moved to nominate Myrtle Smith-Carroll as Secretary for
1997-98. Dr. Diamond seconded the motion which carried unanimously.

During the Information portion of the meeting, Wendy Struchen presented an overview
of the Youth Development and lntergenerational Program Evaluation. Other
information items included: Fiscal Year 1995-96 Performance Report, Youth Homes
of Florida Property-Update; Healthy Kids Monthly Fund Raising Reports for July and
August, Strategic Planning Minutes, Communications Department Update,
Neighborhood Initiatives Update, Fall/Winter Training Post, Neighborhood Family
Center Newsletter, Personnel Reports for July and August, Financial Reports for July
and August, Site Visits and Summaries, Training Center Report and Media Items.
During the Open Agenda portion of the meeting, Mr. Habeeb-UIIah of the AfricanAmerican Leadership Council indicated he believed that a statement in the Board
memo on the Greenwood Health Resource Center attributed to him was incorrect.
AdJourn:

Dr. Hinesley moved and Ms. Smith-Carroll moved to adjourn at 10:35
a.m.

r
l

l

c

During the Information portion of the meeting, the Board was informed that staff will
meet with the State's Attorney to discuss the Parental Responsibility-Minors and
Alcohol Consumption preliminary report and report back to the Board in the Fall. Patty
Van Alstine, new Program Consultant, Community Planning and Development
Department was introduced to the Board during the Personnel Report as were the
STYLE (Summer Time Leadership Youth Employment) participants: Sonja Gilstrap,
Yarbrah Peeples, Jennifer Phillips and Lisa Vinson. Other Information items included:
Legislative Report, Parental Responsibility Public Awareness Campaign Update, JWB
Annual Report, Roster-JWB Volunteers, Community Council Quarterly Report,
Affirmative Action Report, Financial Report for June, Site Visit Schedule and
Summaries, Training Center Report and Media Items.
During the Open Agenda portion of the meeting Judge Logan informed Board and
staff about legislation related to student discipline and school safety. Guy Cooley,
Executive Director, Coordinated Child Care, thanked the Department of Children and
Families for their assistance during discussions of the child care match. Ms. McRae
discussed the "Reaching Out Through Education" program at PTECH.
Adjourn:

c

c

Mr. Moriarty moved and Ms McRae seconded a motion to adjourn at
10:34 a.m.

c

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Public Hearing - August 21, 1997
MINUTES

Present:

Martha Maddux, Chair; Frank B. Diamond, Jr., M.D., Vice Chair;
Commissioner Sallie Parks; Judge Walt Logan; Dr. J. Howard Hinesley;
Donna McRae; Thomas R. Moriarty; James E. Mills, Executive Director;
Amy Daly, Executive Assistant

Absent:

Myrtle Smith-Carroll, Secretary; Judge Peter Ramsberger

Ms. Maddux called the meeting to order at 5:32 p.m.
Following an introduction by Mr. Mills and Lisa Sahulka, Director of Programs and
Finance, Mr. Leroy Imhof, a citizen concerned with the assessed value of his property
addressed the Board. Mr. Imhof was referred to the Property Appraiser's office.
Two resolutions were made:
Motion:
Adopt
Millage
Rate

Motion:
Adopt
Budget

Commissioner Parks moved and Dr. Hinesley seconded a motion which
carried unanimously to adopt the following resolution:
Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in
order to provide to or in behalf of children, services which the Board has
determined are needed for the general welfare of the County, adopts a
tentative millage rate of .8117. The rolled-back rate is .7939. The
adopted millage of .8117 is an 8.84% increase in property taxes.
Dr. Hinesley moved and Commissioner Parks seconded a motion which
carried unanimously to adopt the following resolution:
Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in
order to provide, to or in behalf of children, services which the Board has
determined are needed for the general welfare of the County, adopts a
tentative budget of $30,203,797.

Adjourn:

c

Mr. Moriarty moved and Dr. Hinesley seconded a motion which carried
unanimously to adjourn at 5:44p.m.

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Public Hearing- August 27, 1997
MINUTES

Present:

Martha Maddux, Chair; Frank B. Diamond, Jr., M.D., Vice Chair; MyrtleSmith-Carroll, Secretary; Judge Walt Logan; Dr. J. Howard Hinesley;
Donna McRae; Thomas R. Moriarty; James E. Mills, Executive Director;
Marge Cain, Substitute for Executive Assistant

Absent:

Commissioner Sallie Parks; Judge Peter Ramsberger

Ms. Maddux called the meeting to order at 5:30p.m.
Following an introduction by Mr. Mills, an opportunity was given for the Board to ask
questions of Lisa Sahulka, Director of Programs and Finance. There were no
questions.
Two resolutions were made:

c

Motion:
Adopt
Millage
Rate

Motion:
Adopt
Budget

Dr. Hinesley moved and Myrtle Smith-Carroll seconded a motion which
carried unanimously to adopt the following resolution:
Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in
order to provide to or in behalf of children, services which the Board has
determined are needed for the general welfare of the County, adopts a
tentative millage rate of .8117. The rolled-back rate is .7939. The
adopted millage of .8117 is a 2.24% increase in property taxes.
Donna McRae moved and Myrtle Smith-Carroll seconded a motion which
carried unanimously to adopt the following resolution:
Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in
order to provide, to or in behalf of children, services which the Board has
determined are needed for the general welfare of the County, adopts a
final budget of $30,203,797.

Adjourn:

c

Donna McRae moved and Dr. Hinesley seconded a motion which carried
unanimously to adjourn at 5:42p.m.

Executive Committee Action
Regular Meeting 09/11/97
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive D i r e c t o /

Request
The full Board is requested to confirm the action of a majority of the
Executive Committee in approving JWB submission of a federal grant
request on behalf of a community planning consortium and serving as
fiscal agent for a Girl Power project in St. Petersburg.

Options
1. Approve Executive Committee Action
2. Approve Executive Committee action with additional direction.
3. Do not approve Executive Committee Action.

Recommended Action
Approve Executive Committee Action
Source of JWB Funds
No JWB funds are involved in the 1997-98 fiscal year.

Fiscal Impact
If approved, JWB Intergovernmental Revenue will increase by
$200,000.

Narrative
The Secretary's Initiative of Secretary Donna Shalala of the
Department of Health & Human Services is Girl Power. Girl Power is an
effort to mobilize existing youth development resources, expand youth
development opportunities and engage a broader range of community and
private sector resources on behalf of young girls and young women.
Grants of up to $200,000 are available in a grant application process that
closed on August 26.

The local effort was convened through the Federal Inter-Agency
Task Force and the City of St. Petersburg. Composed of a wide variety
of youth development agencies, grass roots, community groups and
interested citizens, the group identified a variety of potential strategies
and activities. A "congress" of girls and young women were convened at
USF Bayboro and they provided valuable youth input. The overall goal is
not to create a new service providing entity but through a combination of
coordination, resource development and community mini grants to make
most effective use of community resources and capabilities.
On July 18, 1997 JWB was requested to serve as the applicant and
fiscal agent on behalf of the consortium. Since there was no scheduled
meeting of the Board in August, approval was sought through a telephone
poll of the Executive Committee. Ms. Smith-Carroll (who had been a
community representative was out on the consortium) and Dr. Diamond
approved. Ms. Maddux was out of the city.
JWB provided personnel for the grant writing team- Pat Gehant and
Sue Walterick. The final proposal, if approved, would call for contracting
with the Girl Scout Council (consortium approved) for staff and support
services. JWB will administer the mini-grant process (approximately
$65,000). JWB will also waive any administrative costs for serving as
fiscal agent and contribute training and evaluation support. The decision
on the applications to be funded is anticipated to be made by late
September.

Item II.A.
Regular Meeting 9/11/97

Action - Consent
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director~
Lisa A. Sahulka, Director of Progra"r & rmanceJ¥8

Requested Action
The Board is requested to approve a budget revision up to $5,000 to the AfricanAmerican Leadership Council, North Greenwood Community Family Center (NFC) for FY

97-98.
Options
1. Approve the request.

2. Reject and direct staff to proceed at the request of the Board.
3. Deny the request.
Recommended Action
1. Increase the FY 97-98 budget up to $5,000 to the African-American Leadership
Council, North Greenwood Community Family Center (NFC).

Source of JWB Funds
FY 1997-98 program contingency funding.

Fiscal Impact
The FY 1997-98 continuation program contingency fund will be reduced from $125,000 to

$120,000.

Narrative
At the January 9, 1997 Board meeting, the African-American Leadership Council was
allocated $10,000 for eight months and $15,000 (annualized) for two new part-time staff
positions. During the FY 1997-98 budget process, $10,000 was allocated instead of the
Board approved $15,000. Staff is requesting that an additional $5,000 be allocated to the
African-American Leadership Council to rectify this oversight.

Staff Resource Person: Gary Ceman

Item 11.8
Regular Meeting 9/11/97

Action-Consent

c

'

~

__ -~

TO:

Juvenile Welfare Board Members

From:

James E. Milia, Executive Director
Lisa A. Sahulka, Director, Programs & Finan~

q"

v

Requested Action
The YWCA of Tampa Bay requests that the Juvenile Welfare Board allocate up
to $5,000 to support the YWCA Week Without Violence (October 19-0ctober
25, 1997).

Options
1. Allocate up to $5,000 to the YWCA of Tampa Bay to support for FY 1997-98
the YWCA Week Without Violence.
2. Deny the request.
3. Any other action the Board may deem appropriate.

c

Recommended Action
1. Allocate up to $5,000 to the YWCA of Tampa Bay to support for FY
1997-98 the YWCA Week Without Violence.

Source of JWB funds
FY 1997-98 Transitional Fund

Fiscal Impact
The FY 97-98 Transitional Fund will be reduced by $5,000 from $500,000 to
$495,000.

Narrative

c

The YWCA of Tampa Bay is about to launch its third annual YWCA Week Without
Violence campaign. The campaign seeks to promote alternatives to violence that
afflict society worldwide, including child abuse, violence against women, violence
among men, racism and hate crimes. It will emphasize alternatives to family violence,
gun violence, violence linked to racism and bigotry and violence in the media.
This year, the YWCA Week Without Violence will be the week of October 19 - 25,
1997. On Sunday, October 19, a Day of Awareness will be held at a public facility,
such as the Pier. The week will culminate on Saturday, October 25, with Bringing Our

Cultural Communities Together at a public park. Racial harmony and cultural
competency will be emphasized at each of these events. It is hoped that many of the
ethnic groups that make up our community can come together to share their rich
cultural heritage through a variety of cultural, family oriented, experiential, entertaining
activities. Music, food, dance, costumes, storytelling and other forms of
communication will be used with emphasis on engaging children in all of the activities.
The Week Without Violence committee is actively seeking funding from other sources.
A grant was received from H.C. Gemmer Family Christian Foundation for $2,080 to be
used for professional printing of the Week Without Violence Activity Book and the
Simple Ways to End Racism posters. An application to the City of St. Petersburg has
been submitted. If received, these funds, which are generally in kind, will be used to
defray the cost of licenses and permits required to use public parks and equipment
such as bleachers and the public address system, provided by the city.
This request meets all Juvenile Welfare Board policy guidelines regarding funding
community development activities.
At the January 13, 1994 Board meeting the following guidelines were approved:
1.
2.
3.

4.
5.

6.
7.
8.
9.

Limit such funding to no more the $5,000.
·Use JWB dollars to leverage greater public/private involvement through the use
of a challenge strategy whenever possible.
Design such efforts whenever feasible to expand the funding base through:
a. matching donated funds-hard cash only.
b. matching only "new" dollars to encourage and reward the expansion of the
funding support base.
c. allow other new public funds to qualify for match.
Require such an activity to directly involve youth in the planning and/or delivery
of the service or activity.
Whenever such activity involves significant community/parent involvement such
in-kind can be used as desired match. All in-kind arrangements should be
approved at the time of award.
Require such an activity to have some definable address to a recognized
problem or child/youth development issue.
Make such support available to or through not-for-profit corporations/
organizations only.
Require a final report of the program accomplishment/experience.
Require reasonable fiscal capability/controls to document adequately the
specific expenditures of any funds granted.

Staff Resource Person:

Maryellen Alexanderwicz

Action-Consent

Item II.C.
Regular Meeting 9/11 /97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills. Executive Directo~ 1\.
Lisa A. Eahulka. Director. PrograM~d Finane~

T

_..

~

Requested Action
Transfer $9,180, from the Annual Leave/Sick Leave Contingency Fund to
the Operating Budgets of JWB Administration, Coordinated Child Care of
Pinellas, and Marriage and Family Counseling of Pinellas.

Options
1. Approve the transfer of $9,180 from the Annual Leave/Sick Leave
Contingency Fund to the Operating Budgets of JWB Administration
($886); Coordinated Child Care ($3,535); and Marriage and Family
Counseling of Pinellas ($4,759).
2. Deny the request.

Recommended Action
1. Approve the transfer of $9,180 from the Annual Leave/Sick Leave
Contingency Fund to the Operating Budgets of JWB Administration
($886); Coordinated Child Care ($3,535); and Marriage and Family
Counseling of Pinellas ($4,759) for FY 1996-97.
Source of JWB Funds
FY 1996-97 Annual Leave/Sick Leave Contingency Fund

Fiscal Impact
The FY 1996-97 Annual Leave/Sick Leave Contingency Fund will be
reduced from $23,350 to $14,170.

Narrative
For FY 1996-97, $23,350 was appropriated to the Annual Leave/Sick
Leave Contingency Fund as a reserve required for potential
organizational liability for compensation of accrued annual leave/sick
leave upon employee separation.
Since October 1, 1996, $20,438 has been paid to fifteen {15) employees
who have terminated their employment. The amount has been paid from

the current salary and fringe benefit line items of the unit to which the
employee was assigned:

EMPLOYING UNIT

#OF EMPLOYEES

AMOUNT PAID

JWB ADMINISTRATION

1

$2,519

COORDINATED CHILD
CARE

8

$8,908

MARRIAGE AND FAMILY COUNSELING

4

$8,080

PINELLAS COUNTY
LICENSE BOARD

2

$931

15

$20,438

TOTAL

Based upon JWB practice, two weeks salary plus fringe benefits per
employee will be absorbed from current operating budgets. This practice
leaves the remaining amounts which need to be transferred from the
Annual Leave/Sick Leave Contingency:

EMPLOYING UNIT

#OF EMPLOYEES

AMOUNT OF TRANSFER

1
2

JWB ADMINISTRATION
COORDINATED CHILD
CARE

$886
$3,535

3

MARRIAGE AND FAMILY
COUNSELING

$4,759

PINELLAS COUNTY
LICENSE BOARD

0

$0

TOTAL

6

$9,180

The transfers over the past five years are as follows:

AMOUNT PAID

AMOUNT OF TRANSFER

13

$48,392

$34,413

FY 92-93

17

$34,734

$22,877

FY 93-94

13

$23,700

$12,777

FY 94-95

12

$26,674

$13,989

FY 95-96

12

$32,908

$18,320

FY 96-97

15

$20,438

$9,180

FISCAL YEAR

# OF EMPLOYEES

FY 91-92

Action-Consent

Item II.D
Regular Meeting 9/11/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Direct~

Requested Action
Set schedule of Juvenile Welfare Board meetings for 1997-98.

Options
1. Schedule the Juvenile Welfare Board meetings for the second Thursday of
each month, 9:00 a.m., at the Juvenile Welfare Board; 6698 68th Avenue North;
Pinellas
(Note: An August meeting can be scheduled if the budget is not approved at the July
Board meeting.)
October 9, 1997
November 13, 1997
December 11 , 1997
January 8, 1998
February 12, 1998
March 12, 1998
April 9, 1998
May 14, 1998
June 11, 1998
July 9, 1998
September 10, 1998
2. Schedule a Budget Workshop for Thursday, June 25, 1998, 5:30p.m.
3. Other dates as determined by the Board.

Recommended Action
1. Schedule the Juvenile Welfare Board meetings for the second
Thursday of each month, 9:00a.m., at the Juvenile Welfare Board offices, 6698
68th Avenue North; Pinellas Park
2. Schedule a Budget Workshop for Thursday, June 25, 1998, 5:30 p.m.

Staff Resource Person: Amy Daly

Information

Item IV. D.
Regular Meeting 9/11/97

TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive Dlrecto.l'\. (\
Ll. . A. Sahulka, Director, Progra,:::YAv

Y

fl~~

Healthy Kids Pinellas County Monthly Funding Report
Attached are copies of the monthly report of funding activities conducted
by the Healthy Kids Pinellas County (HKPC) during the months of July
and August of 1997.
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This information is being provided in response to the Board's action at
the May 8, 1997 meeting when funding for HKPC was approved.

The attached reports are generated by the HKPC program and are
presented as they were received.

FUNDING REPORT
HEALTHY KIDS OF PINE~S COUNTY
Reporting Period:

Jul-87

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD

Funding
Amount

Name and Address
FKQ Advertising
(Sl Petersburg, Florida)
Community Foundation of Tampa Bay
(Tampa, Florida)
Suncoast Health Council, Inc.•
(Sl Petersburg, Florida)

Initial
Funding
Date

Ending
Funding
Date

$

10,000.00
(In-Kind)

7/1/97

6/30/98

$

10,000.00

7/1/97

6130/98

975.00

7/1/97

7131/97

$

(In-Kind)

-the Suncout Health Council, Inc. provides the administrative support necessary to sustain Healthy
Kids activities at the local level; the SHC, Inc. will continue to provide In-kind Hrvlcn until an appropriate
funding source can be Identified.

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address

Amount
Pledged

Amount
Rec'dTo
Date

Date Funding
Tennlnated/
Pledge
Withdrawn

Not Applicable

Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address

Description of Fund-Raising Effort

Florida Healthy Kids Corporation
223 S. Gadsen Street (Tallahassee, FL)

Worked with FL Healthy Kids Corporation to
develop a request for a 5-year demonstration
project to provide Insurance coverage for an
additional 3500 children using Medicaid Waiver.

Raymond James Financial
(Sl Petersburg)

Approached for local match funding.

IV. ADDmONAL FUND-RAISING ACTIVITIES
In anticipation of federal funding through a tax relief package, Healthy Kids of Pinellas County has
begun discussions to develop a proposal to support the expansion of the local Healthy Kids program.
Expanding the program through the use of the federal funds will reduce the amount of "match
funding" required by local sponsors.
Healthy Kids of Pinellas has created a Marketing Subcommittee to develop promotional materials
to market the Healthy Kids program to potential corporate sponsors.
hkfund1

FUNDING REPORT
HEALTHY KIDS OF PINELLAS COUNTY
Aug-87

Reporting Period:

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD

Funding
Amount

Name and Address
Suncoast Health Council, Inc.•
(Sl Petersburg, Florida)

s

975.00
(In-Kind)

Initial
Funding
Date

Ending
Funding
Date

8/1/97

8/31/97

"the Suncoat Health Council, Inc. provides the admlnlstratJw aupport neceaary to awtaln Healthy
Klda actlvltlea at the local level; the SHC, Inc. will continue to provide I!Hdnd Mrvlces until an appropriate
funding aource can be Identified.

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address

Amount
Pledged

Amount
Rec'dTo
Date

Date Funding
Tennlnated/
Pledge
Withdrawn

Not Applicable
Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address

Description of Fund-Raising Effort

Florida Healthy Kids Corporation
(Tallahassee, Florida)

The SHC, Inc. submitted a proposal to the
FL Healthy Kids Corporation requesting funds
to support administrative activities undertaken
by the HK Council to sustain local Healthy
Kids planning activities.

Pinellas County Board of County Commissioners
(Clearwater, Florida)

Requested that the BOCC of Pinellas County
respond to an RFP Issued by the Department
of Health for "challenge granf' funding for the
Healthy Kids program; offered to provide
technical support to RFP response.

United Way
(Sl Petersburg, Florida)

Requested use of "surplus" funds from FY '97
to support expansion of local match.

IV. ADDmONAL FUND-RAISING ACTIVITIES
Participated In a National Public Radio piece regarding the activities and successes of the local
Healthy Kids program.
Continued discussions regarding the development of a proposal to utilize federal tax relief funds to
expand the Healthy Kids program In Pinellas County.
Continued efforts to develop promotional materials to market the Healthy Kids program to potential
corporate sponsors; the members of the Healthy Kids council reviewed and approved the preliminary
promotional materials developed by the Marketing Subcommittee.

Action-Consent

Item 11.0
Regular Meeting 9/11/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Direct~

Requested Action
Set schedule of Juvenile Welfare Board meetings for 1997-98.

Options
1. Schedule the Juvenile Welfare Board meetings for the second Thursday of
each month, 9:00 a.m., at the Juvenile Welfare Board; 6698 68th Avenue North;
Pinellas
(Note: An August meeting can be scheduled if the budget is not approved at the July
Board meeting.)
October 9, 1997
November 13, 1997
December 11 , 1997
January 8, 1998
February 12, 1998
March 12, 1998
April 9, 1998
May 14, 1998
June 11, 1998
July 9, 1998
September 10, 1998
2. Schedule a Budget Workshop for Thursday, June 25, 1998, 5:30 p.m.
3. Other dates as determined by the Board.

Recommended Action
1. Schedule the Juvenile Welfare Board meetings for the second
Thursday of each month, 9:00a.m., at the Juvenile Welfare Board offices, 6698
68th Avenue North; Pinellas Park
2. Schedule a Budget Workshop for Thursday, June 25, 1998, 5:30 p.m.

Staff Resource Person: Amy Daly

'l

Item IV.B

Information

Regular Meeting 9/11/97
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Browning Spence, Director,

Dlrect,o...~

, 1/J....O

Com';t~lty Initiatives /-r~

Youth Development & lntergenerational Program Evaluation
After funding two years of youth development and three years of intergenerational
time limited grants, the Research and Development Center, in collaboration with
Programs and Finance and Community Planning and Development, conducted a
comprehensive evaluation of the programs funded in FY 1995-96.
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The results of this evaluation have already led to some changes in the process,
such as extending the funding period for newly funded programs to 15 months,
requiring a minimum number of seniors to be included in intergenerational
programs, providing initial training on youth development to grant recipients, and
limiting the number of programs funded under this process.
In addition to this evaluation, three Summer Time Youth Leadership Education
Program (STYLE) students sponsored by the Community Alliance were hired this
summer to develop, conduct and analyze a telephone survey of all programs
funded under this process to determine what has happened as a result of the JWB
dollars. Thirty programs were contacted to determine their status after JWB funding
ended. Twenty programs were able to continue after JWB funding ceased; ten
programs did not continue. Of the twenty programs that did continue, seven were
forced to curtail some program activities.
The Executive Summary of the report (Attachment 2) provides a comprehensive
overview of all the findings from the evaluation. Tables one and two (Attachment
1) list the programs funded and the number of children served. Many of the
findings and recommendations can relate to all JWB programming activities, not
just the time limited grants:

1. Measure program attendance as well as quarterly report service levels:
This has been included in FY97-98 program data to be collected.

2. Incorporate youth development principles Into all aspects of the program
1

Including Involving youth and seniors in developing the proposal: This has
been improving with each new RFP process.
3. Consolidate Youth Development Principles: Completed for the FY97-98 RFP
process.
4. Provide more training and technical assistance to programs: Training
sessions are being planned throughout the program year.
5. Be aware of other bureaucratic systems that funded programs must work
within: This is not an issue with this year's programs.
6. Consolidate Youth Development and lntergeneratlonal RFP process: This
was implemented for the FY97-98 YDIG RPF funding process.
7. Outline a set of lntergeneratlonal Principles.
8. Adjust the rating process to give more weight to program concepts: This
was implemented for the FY97-98 YDIG RPF funding process.
9. Adjust rating process to consider ongoing projects versus short term
projects.
10. Adjust rating process to give more weight to projects with greater
potential to be self sustaining such as those with low administrative
and staff costs: This was implemented for the FY97-98 YDIG RPF funding
process.
11. Expand the funding cycle to 15 months: This was implemented for the
FY97-98 YDIG RPF funding process.
12. Make the JWB monitoring process more streamlined: This is an ongiong
process.
13. Include youth In the RFP review process.
The YDIG Programs served 2,443 children. A number of grassroots organizations
received funding from the JWB for the first time to start a youth development or
intergenerational program. Several long-time JWB funded organizations used the
funds to start new activities and to modify current practice. Project continuation is
an Issue as only two-thirds of the programs continued after JWB funding ceased.
Youth development principles have been successfully incorporated into program
activities, however, more training is needed.
Staff Resources: Wendy Struchen, Yarbra Peoples, Jennifer Phillips, Lisa Vinson

2

ATTACHMENT 1

Table 1

Children Served

Program

Agency
Alpha Kappa Alpha Sorority
City of St. Petersburg
City of St. Petersburg
City of St. Petersburg
Creativity in Child Care
Family Service Centers
Great Explorations
Girls Inc.
Personal Enrichment Through
Mental Health Services
Project Action Foundation
Mt. Zion Human Services*

85

Exquisite GEMS
Teen Leaders for Tomorrow
Youth in Action
Camivale
Looking Beyond Leadership
Youth Council
Building Tomorrow's Leaders Today
. Cultural Dance Troupe
Specialized After School Program

535
471
95

84
18
34
163
56

Physical Arts Scholarship
P.A.I.R.S.

64
~

1,652

TOTAL
* converted program

Table 2

Agency

Program

Alpha Institute
Big Brothers/Big Sisters of Pinellas
City of St. Petersburg
City of St. Petersburg
Clearwater Police Department
Community Camping Council
Girls, Inc.
Hospice of the Aorida Suncoast
Operation PAR
Palms of Largo
Palms of Largo
Program to Increase Minority
Engineering Graduates
Resource Center for Women
St. Petersburg YMCA
Suncoast Center for Community
Mental Health
Tampa Bay Regional Planning Council

Alpha Leadership Program
Triad Match
lntergenerational Choir
Ribbons Through the Years
Community Policing
Respite Camp
Performing Arts Project
Shared Journeys
Natural Helpers
Computing Together
Growing Together
Samson Program

Children
Served

Mother/Daughter Connection
Y -Achievers
Grandparents Helping Grandparents
Seniors in the Spotlight
TOTAL

3

91
23
30
0
114
15
51
59
16
45
51
123
31
62
73

__:z_
791

ATTACHMENT2
Executive Summary
Introduction
In 1990, the Juvenile Welfare Board (JWB) began to investigate different methods for engaging
community groups to provide programs designed to impact children and families in Pinellas
County. One strategy utilized small, time limited grants that encouraged innovation by reaching
across generations, the creative use of volunteers, change in how services and activities were
provided and by promoting cq'iaboration among groups with an interest in the healthy
development of children. During FY94-95, twelve intergenerational programs were funded. This
figure expanded to ten Youth Development and sixteen lntergenerational Programs for FY95-96
which is the primary focus of this evaluation. An additional eight Youth Development Programs
and twelve lntergenerational Programs were funded for fiscal year 96-97 and are currently in
operation.
Since this is a new endeavor for JWB, the past three years have been a learning process which
has evolved into a fair1y comprehensive assessment of the impact these grant dollars have made
on program participants. The Research and Development Center, in collaboration with Programs
& Finance and Community Planning & Development, conducted an evaluation of programs funded
for FY95-96. In addition, JWB hired STYLE youth sponsored by the Community Alliance to
conduct a telephone survey of all programs funded under this process to determine what has
happened to these programs since JWB funding was no longer available. Information from these
reports will help JWB determine the impact of the initiative and guide future programs in ways
which best meet the needs of program participants.

Findings and Recommendations
The following findings led to a series of recommendations. Some were administrative in scope
and could be implemented; others will require further development. (**=Recommendation has
already been acted upon.)
Program Participation
Service level figures, as currently collected, may overstate the impact and/or involvement of the
program participants. There is no clear boundary for closing out children from the programs.
Children may be counted who only attended one activity. This results in service levels which
show the program served a greater number of children than actually participated in regular
program activities. Visits to the program helped to provide a more accurate picture of the
participation in the program .

.... JWB staff have revised the data collection instrument to include attendance figures
as a new part of the programs' measurable objectives in order to attempt to better
capture the true participation in the program.
Involving participants in the planning and implementation of program activities is one of the "core"
Youth Development Principles. Keeping this in mind, it is interesting to note that youth reported
more involvement in the planning process by individuals not involved in the implementation of the
program. The survey also indicated that youth and volunteers reported their involvement at a
rate much lower than staff when asked how much effort the program made to involve them in the
program planning process.

1.

Another issue was a low level of participation by parents. In addition to looking at the number who
participate, one should also examine the methods taken by the agency to involve parents.
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Ongoing efforts should be made by programs to involve participants and their families
in all aspects of the program from its development to its completion.
Youth Development Principles
A common weakness of these programs was the limited emphasis on the heart of the Youth
Development Principles. Applications appeared to use JWB terms when referring to the Youth
Development Principles but did not always follow through on them in a meaningful way.

.... Programs have been referred to the Training Center for further training
opportunities in Youth Development. In addition, an all day training session was
held for program staff funded through these time limited grants prior to the start of
the program. JWB's Youth Development Principles were consolidated.
Agencies have found some stumbling blocks within their own organizations regarding these new
funding concepts. In one program, youth deposited fundraising dollars in an agency-controlled
trust account and then had to go through the tedious purchase order process and have to wait
weeks for the money/authorization. Although there is a need for accountability, bureaucracy
should be minimized to allow youth to make program expenditures in a timely fashion.

The funded agencies should be as creative as possible to streamline the decisionmaking procedures for allocation of funds without compromising accountability for the
dollars.
REP Process
Separate grant application processes for Youth Development and lntergenerational Programs
resulted in some organizations applying twice with the same proposal .

.... JWB has prohibited applying for both YD and IG funds with the same program.
Though Youth Development Principles have been defined by the Juvenile Welfare Board, the
concept of lntergenerational Principles remains ambiguous.

Clear lntergenerational Principles should be developed by JWB. JWB has also
added the requirement that at least 30% of participants be over the age of 55.
Programs must be accountable for the distribution of funds contracted by the Juvenile
Welfare Board. The majority of funds should be directed toward program activities and
supplies, rather than staff and administrative costs. Furthermore, according to the STYLE
Follow-up Evaluation, programs with high staff and administrative costs were less likely to
continue after JWB funding was no longer available.
.... A preference was added to the RFP guidelines which encouraged limited staff and
administrative costs.

2.

JWB Organizational Issues
Funding programs on a fiscal year, beginning October 1, may not be the best way to fund
programs that often follow a school year calendar. Finally, as JWB partners with agencies
such as Robert Wood Johnson Foundation and Public/Private Ventures who have different
fiscal years, this issue will become even more complicated.

**In 1997, JWB's Board extended the funding cycle to 15 months and the earliest
start date of July 1st. This allowed for more planning time and flexibility to
enhance collaborative efforts with other organizations and for program initiation at
the start of the school year.
General Programming Issues
The current system favors talented grant writers over inexperienced grant writers.

**The proposal rating process was revised to increase the weight of the merit of
core concepts, rather than technical proficiency and grant writing skill.
Program Issues
Some of the Youth Development Programs were found to be providing services to youth
outside of the prescribed age ranges. The primary concern regarding this deviation is that it
strays from the original intent of the funding stream to provide services to a population
identified as needing more programs/activities available to them.

** In order to prevent this in the next fiscal year, this issue was strongly stressed
at the beginning of the contract cycle and will be monitored on a more frequent
basis.
One program funded during FY95-96 noted that of the 12 sessions provided in their model,
the Spring session reported much less bonding among program participants. The program
felt that the periodic days missed due to Spring Break and Easter disrupted the group's "flow."
Other programs have had related issues.

Programs operating around holiday periods may want to adjust some of their
program activities so that the time gaps between meetings Is minimized.
program Monitoring
Research and Development Center Evaluators, Programs Contract Managers, Finance
Personnel, and Community Initiative Uaisons were all involved in some aspect of program
monitoring. As a result, there was some confusion as to who needed to be contacted for
assistance.

** JWB staff met with all of the programs funded for the 96-97 Fiscal year. At the
meeting, a primary JWB contact person (the Community Initiatives liaison) was
designated as the person the agency should contact.

3.

Another area of confusion for the programs was that the Satisfaction Survey was being
administered in person by a JWB intern. Agencies were confusing site "friendly" visits with
the administration of the survey.

Satisfaction surveys will be mailed to the programs for FY96-97.
Enhancements to currently existing programs appeared to be the stronger programs and were
generally the ones which continued after JWB funding was no longer available. In addition,
the STYLE students reported that this process of getting youth involved only to have the
program end "is not fair'' and can make it difficult to motivate youth in participating in the
program.

JWB staff has scheduled a resources development workshop for all of the Youth
Development and lntergenerational Programs. This workshop will help programs
learn on how to stimulate additional resources from the community such as space,
supplies, volunteers, and transportation as well as grant writing skills.
The costs associated with the program, how long it operates, and how much funding it
receives should be taken into consideration in the review process. A program that provides
consistent youth involvement should receive preference over one time events with limited
prior involvement.

Weight ongoing programs higher than those that provide only a one time opportunity
to participate.
One issue noted by the STYLE students was that there were no youth involved in the
proposal review process.

Include youth in future review processes.

4.

Information

Item IV.C.
Regular Meeting 9/11/97

,,;

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director · \ /
Stephanie W. Judd, DiNclor,

·

strat~mplementation~~

YOUTH HOMES OF FLORIDA--PROPERTY SALE UPDATE
At the July meeting, the Board approved the acceptance of payment of $5,000 for
Parcel #2 (2400 66th Avenue South, St. Petersburg, Florida 33712) and forgave the
remaining balance of $15,061 as designated in the Mortgage Modification Agreement
dated July 15, 1992. Further, the Board instructed JWB Legal Counsel to have proper
legal documents amending the Mortgage Modification Agreement dated July 15, 1992,
executed by Youth Homes of Florida.
JWB Legal Counsel completed the proper legal documents amending the Mortgage
Modification Agreement and these documents were forwarded to Youth Homes of
Florida on July 30, 1997. On August 5, 1997, Janis Ford, Executive Director, Youth
Homes of Florida, advised that the sale of the property had not, in fact, occurred. She
further advised that there was another potential buyer and that she would keep JWB
advised of the status of the sale of the property. JWB Legal Counsel has been
notified of these events. As of August 19, 1997, there has been no change in the
status of the sale of the property.
The Mortgage Modification Agreement, therefore, has not been executed at this time.
Once the property is sold, the Mortgage Modification Agreement will be reviewed for
continued appropriateness. If necessary, the Agreement will be returned to JWB
Legal Counsel for review and modification. The Board will be notified of any action
which might occur in the future. Any modification resulting in a change of the original
Board action will be returned to the Board for approval.

.I .
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Item IV. D.
Regular Meeting 9/11/97

Information
TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive Dlrecto-" (\
u.. A. Sahullca, Director,

Y
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Healthy Kids Pinellas County Monthly Funding Report
Attached are copies of the monthly report of funding activities conducted
by the Healthy Kids Pinellas County (HKPC) during the months of July
and August of 1997.
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This information is being provided in response to the Board's action at
the May 8, 1997 meeting when funding for HKPC was approved.

The attached reports are generated by the HKPC program and are
presented as they were received.

c

FUNDING REPORT
HEALTHY KIDS OF PINELlAS COUNTY
Reporting Period:

Jul-87

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD

Funding
Amount

Name and Address
FKQ Advertising
{St Petersburg, Florida)
Community Foundation of Tampa Bay
{Tampa, Florida)
Suncoast Health Council, Inc.•
{St Petersburg, Florida)

Initial
Funding
Date

Ending
Funding
Date

$

10,000.00
{In-Kind)

7/1/97

6/30/98

$

10,000.00

7/1/97

6/30/98

$

975.00
{In-Kind)

7/1/97

7/31/97

-the Suncout Health Council, Inc. provides the admlnlstl'lltlw support necessary to sustain Healthy

Kids actlvltlaa at the local lawl; the SHC, Inc. will continua to provide In-kind aervlces until an appropriate
funding source c:.n be Identified.

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address

Amount
Pledged

Amount
Rec'd To
Date

Date Funding
Terminated/
Pledge
Withdrawn

Not Applicable

Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address

Description of Fund-Raising Effort

Florida Healthy Kids Corporation
223 S. Gadsen Street {Tallahassee, FL)

Worked with FL Healthy Kids Corporation to
develop a request for a 5-year demonstration
project to provide Insurance coverage for an
additional 3500 children using Medicaid Waiver.

Raymond James Financial
{St Petersburg)

Approached for local match funding.

IV. ADDmONAL FUND-RAISING ACTIVmES
In anticipation of federal funding through a tax relief package, Healthy Kids of Pinellas County has
begun discussions to develop a proposal to support the expansion of the local Healthy Kids program.
Expanding the program through the use of the federal funds will reduce the amount of "match
funding" required by local sponsors.
Healthy Kids of Pinellas has created a Marketing Subcommittee to develop promotional materials
to market the Healthy Kids program to potential corporate sponsors.
hkfund1

FUNDING REPORT
HEALTHY KIDS OF PINELLAS COUNTY
Aug-97

Reporting Period:

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD

Funding
Amount

Name and Addren
Suncoast Health Council, Inc.•
(St Petersburg, Florida)

$

975.00
(In-Kind)

Initial
Funding
Date

Ending
Funding
Date

8/1/97

8/31/97

"'the Suncout Health Council, Inc. provides the administrative support necessary to sustain Healthy

Kids activities at the local level; the SHC, Inc. will continue to provide lrHind Mrvlc:n until an approprtaw
funding source can be Ide~.

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address

Amount
Pledged

Amount
Rec'dTo
Date

Date Funding
Tennlnated/
Pledge
Withdrawn

Not Applicable
Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address

Description of Fund-Raising Effort

Florida Healthy Kids Corporation
(Tallahassee, Florida)

The SHC, Inc. submitted a proposal to the
FL Healthy Kids Corporation requesting funds
to support administrative activities undertaken
by the HK Council to sustain local Healthy
Kids planning activities.

Pinellas County Board of County Commissioners
(Clearwater, Florida)

Requested that the BOCC of Pinellas County
respond to an RFP Issued by the Department
of Health for •challenge granr funding for the
Healthy Kids program; offered to provide
technical support to RFP response.

United Way
(St Petersburg, Florida)

Requested use of •surplus• funds from FY '97
to support expansion of local match.

IV. ADDmONAL FUND-RAISING ACTIVmES
Participated in a National Public Radio piece regarding the activities and successes of the local
Healthy Kids program.
Continued discussions regarding the development of a proposal to utilize federal tax relief funds to
expand the Healthy Kids program in Pinellas County.
Continued efforts to develop promotional materials to market the Healthy Kids program to potential
corporate sponsors; the members of the Healthy Kids council reviewed and approved the preliminary
promotional materials developed by the Marketing Subcommittee.

Information

Item IV.E.
Regular Meeting 9/11/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director<>h )/"""
Stephanie W. Judd, Director,
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STRATEGIC PLAN JOINT TASK FORCE MINUTES
At the July 1997 meeting, the Board approved operational guidelines for the Strategic
Plan Joint Task Force which state that the minutes of each Joint Task Force meeting
will be distributed to all Juvenile Welfare Board members.
Attached for your review are the minutes of the July 21 , 1997 Strategic Plan Joint
Task Force orientation meeting.

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
STRATEGIC PLAN JOINT TASK FORCE
MINUTES

July 21, 1997
Present:
Myrtle Smith-Carroll, Co-Chair; Frank Diamond, Co-Chair; Shirley
Coletti, Bilal Habeeb-UIIah, Peggy Sanchez-Mills, Tom Wedekind, Suzanne Gibson
Wise, Agency Representatives; Gary Cernan, Janice Hudson, Lisa Sahulka, Mike
Stone, Wendy Struchen, Sue Walterick, JWB Staff Representatives; Richard Bell,
South County Community Council; Pam Beyersdorf, Mid County Community Council;
John Heilman, Pinellas County Health Department; Marion Plichinski, Pinellas County
School District; Ernest Williams, Business Representative; Jim Mills, Executive
Director-JWB; Herb Marlowe, Task Force Facilitator; Cynthia Fox, Stephanie Judd,
and Browning Spence, staff to the Task Force.
Mr. Marlowe opened the meeting with introduction exercises which allowed the group
to get preliminary information about each other.
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Mr. Mills gave the history of JWB-past and present. He then discussed the future of
JWB, the development of the Strategic Plan and the need to shift the paradigm from
one of treating deficits to recognizing and building on assets. He diagramed the
former system which was based on every level of the continuum "preventing" entrance
into the next level. People would enter into the various levels, some would get "cured"
while other just proceeded to the next level. The paradigm shift requires a system
which is geared to every service and activity building on a focus of development,
prevention, and early intervention. In the previous system the "arrow" move from left
to right. The new paradigm is based on those arrows moving right to left.
Discussion of the new direction ensued. Mike Stone agreed that there are not enough
services to "fix" everyone. He also pointed out that the former system focused on
retraining people while the real need is initial training. Oftentimes, participants in
activities/services lack the basic foundation needed to be resilient or to behave in a
more acceptable fashion. Shirley Coletti added that parenting was just one piece of
what is needed. When discussing intervention, you must intervene at all levels. You
cannot just treat the teen with a drug problem, you must deal with the whole family.
Myrtle Smith-Carroll identified that society's "basic values" had deteriorated. Are we to
impose values on the community or should the community set its own values? We
need to expand neighborhood associations into communities. Peggy Sanchez-Mills
agreed that you cannot just strengthen families, you must strengthen entire
communities. Richard Bell stated that we have to establish supports for families so
they have someone to turn to. Pam Beyersdorf reminded the group that there are
many families which "work" in poor environments. There are also "dysfunctional"
families in the most affluent neighborhoods. We need to focus on what makes

•
families "work". Suzanne Wise admonished the group to not look at the quick fix of "it
worked this way in the good ole days". When going back to basics, remember that
what we did in the past will not work for the circumstances of the future.
Herb then asked the group to review a list of core beliefs and to modify them as
needed. The following displays the core beliefs in regular type with any suggested
changes appearing in italics, legislative style:
1.
An integrated continuum of development, prevention, and early
intervention activities and services aimed at the three focus areas can make a
difference.
Comments: One group had difficulty focusing on limited boundaries. They
wanted more inclusion of service population, wanted community/citizen involvement in
the design and delivery of activities and services. The group was concerned about
limiting the focus to the three results areas. If results are outlined and a
community/family development approach utilized, families do not decide what they
need, that is decided for them. Herb pointed out that we need to change community
indicators while ensuring that the community addresses what is important to them.
The issue becomes one of ensuring a focus while allowing for the necessary flexibility.
Myrtle Smith-Carroll pointed out that the three focus areas were not meant to be
negative. There must be options available for all kinds of issues, but these three
areas need to be addressed earlier. Suzanne Wise offered the following revision:
An integrated continuum of development, prevention, and early intervention activities
and services aimed at capacity building in the three focus areas can make a
difference. Peggy Sanchez-Mills stated that her group felt like a lot of the "core
beliefs" were contradictory. The only thing that could be done is a mass media
campaign. Herb pointed out that we are trying to design a community system not just
a JWB system. Myrtle stated that mass marketing was not the most effective means
of getting information to individual communities. Marion Plichinski stated that she liked
addressing a community system in which all aspects of the community advocate the
same message. Bilal Habeeb-UIIah reminded the group to maintain cultural sensitivity
because not all cultures maintain the same values.
2.

Serviees tt::tat aFe pFe¥iaea eellaeeFati¥ely aFe eetteF puelie iA'testffleAts.
Resources that are developed collaboratively by all parties
are better public investments.

3.

JW8 ey itself aeesA't t::la¥e eAeugt::l ITleAey te BUY air tt::le SeFvioes tt::lat ar:e
Aeeaea. Tt::teFefeFe tt::tis fflust ee a paFtAeFSt::tip witt::! otheF fuAaeFS aRe
oofflfflUAities. JWB should apply its resources to leverage the
development of community resources.

4.

Our approaches to these three focus areas should build on strengths
instead of focus on problems.
Comment: There was no wording change; however, one group felt like the
values should avoid going to extremes. Do not ignore the problems.

5.

These three issue areas must be addressed in collaborative work with
the community. Therefore informal services and supports
should be an important component of what we design.

SeFViees she~Jis ee sFiveA ey the Aeess ef these they aFe iAteAses te
seFVe. Resources should be developed in partnership with the
community.

6.

7.

For these three focus areas, there are critical periods in all age groups
but 0 8 aAS 10 1a 0-13 is particularly critical.
Comment: Gary Cernan pointed out that 14-17 was also a critical age group
and suggested that it be changed to 0-18. Myrtle pointed out that the community
survey identified 0-6 an 10-13 as the most critical periods. Mike Stone suggested that
the core belief be worded to reflect aht there are critical points all along the continuum
and activities/services must be developmentally appropriate. Development is critical
and changes occur over time. There must be supports all along the continuum. JWB
may focus on certain stages, but will advocate for all.

c

8.

Children are members of families and must be seFVeS addressed in a
holistic manner.

9.

SeFViees aAS aetivities Resources should be easily accessible and user
friendly.

10.

Children and young people have semethiAg te effeF are integral to
resolving the gaps in these three focus areas.

11 .

The family should be supported as the core service provider.

12.

Community is defined as the composite of individual, families,
organizations, institutions, and associations that are located in a geographic area or
which share a common psychological or physical space and/or value.

It was further recommended that #13 be added to address Advocacy.
Herb then asked the group to review and revise as needed the Definitions in the
Activities/Services Continuum. Again the recommended changes will be reflected
legislative-style:
DEVELOPMENT:
An active process of creating conditions and festeFiAg
enhancing an environment that fosters personal attributes that promote
the well-being of people and enhance one's capacity for learning.
Activities are individual, family, and community-based, educational,
recreational, and informational in nature and enhance/strengthen one's
ability to grow and/or expand socially, intellectually, and functionally.

PREVENTION:
Education for responsible options. Activities are targeted
at oirouAweAtiAg speoifio aAtioipated Aegati•Je behaviors aAd~er oeAditioAs at
promoting healthy behaviors and conditions/lifestyles.
EARLY INTERVENTION: Activities and supports primarily provided in the
home or in the community addressing identified issues of individuals,
families, or groups targeting positive behavior.
INTERVENTION/TREATMENT: Activities and services previdedresources
available to individuals, families, aAd groups and/or communities which
have an identified problem, conditioner spesifis diagAosis whish roq~ires
respite, teFAporary shelter servieos, aAdler ferFAal, eA goiAg troatFAoAt
Activities which support other social
SYSTEM SUPPORT SERVICES:
service systems' direct service functions. Examples include information,
referral, volunteer assistance, training, aA6 a licensing or regulatory
function, advocacy, and marketing.
Tho group also decided that definitions wore needed for tho following terms:
Community, Family Support, Empowerment, Capacity Building, Promotion, Community
Development, Strengths, Cultural Diversity.
After completing a scheduling exercise, the meeting schedule through December 1997
was determined. Tho schedule is included in Attachment A. Tho locations will be
determined and the membership will be notified.
The meeting was then adjourned.

•'

Attachment A
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
STRATEGIC PLAN JOINT TASK FORCE
MEETING SCHEDULE

c

September 5, 1997

1p.m.-4 p.m.

September 12, 1997

9 a.m.-12 p.m.

September 25, 1997

1 p.m.-4 p.m.

October 3, 1997

1 p.m.-4 p.m.

October 23, 1997

1 p.m.-4 p.m.

October 31, 1997

9 a.m.-12 p.m.

November 7, 1997

1 p.m.-4 p.m.

November 20, 1997

1 p.m.-4 p.m.

December 5, 1997

1 p.m.-4 p.m.

NOTE: Since the July 21st meeting, it has been determined that ALL MEETINGS will
be held at:
ST PETERSBURG JUNIOR COLLEGE
HEALTH EDUCATION CENTER
7200 66TH STREET NORTH
PINELLAS PARK, FLORIDA
ROOM 177 A & B

Item IV.F
Regular Meeting 9/11/97

Information
0

jl

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Kathy Helmuth, Communications ~lall~

Dlrecto~ ~t~

JWB-TV August Program- One Too Many
In August, the JWB-TV program, One Too Many. aired on Pinellas County
Government Access and Time Warner Communications Channels. The show focuses
on substance use among youth in Pinellas County. It opens with a re-broadcast of a
news story involving an alcohol-related auto accident killing four teens. A friend of
those teens provides very emotional commentary on their deaths.
The program also includes interviews with JWB vice-chair, Dr. Frank Diamond, Jr.;
former Board member and juvenile court judge, The Honorable Dee Anna Farnell; and
representatives of the Juvenile Assessment Center, Juvenile Addiction Receiving
Facility, and Pinellas County Sheriff's Office. The arrest of a juvenile and what
procedures take place following the arrest are depicted. Several Pinellas County
youths share with the audience why smoking, drinking and using drugs is widely
practiced, and how these substances are so easily obtained.
As with all JWB-TV programs, this show can be borrowed from the JWB Library for
use by religious, business and professional organizations, or viewing with the family.

Parental Responsibility Public Awareness Campaign
In conjunction with the opening of Pinellas County Schools on August 20th, the
Juvenile Welfare Board's Parental Responsibility Public Awareness Campaign kicked
off in mid-August, with 20 billboards placed throughout the county.
The Hey/ brochure was included in the August 22nd edition of the St. Petersburg
Times, with a circulation of 233.811. To date, 31 telephone calls and responses have
been received, generating additional requests for 1..§.0} copies of the brochure.
Posters recreating the five billboard scenarios, along with copies of the brochure, are
being distributed to JWB agencies, schools, houses of worship and other outreach
areas.

Item IV.G
Regular Meeting 09/11 /97

Information

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Browning Spence, Director,

Director~ ~

Comm~ Initiatives 11!}-5--

Neighborhood Initiatives
The Board designated Ridgecrest, High Point & Lealman as targets for JWB
neighborhood development efforts. JWB staff have been working in High Point
and Ridgecrest neighborhoods since January 1997.
There are two complementary planning efforts within High Point. For the past
two years, the County Community Development Department has been working
on a neighborhood revitalization project in a 20 acre Community Development
Block Grant target area within High Point called Windtree Village (see map 1).
This has led to rehabilitating an existing pool, construction of a new YMCA
facility, and plans for physical improvements such as sidewalks and street
lights. The County is also part of the planning for the larger High Point area with
JWB in a lead role. These efforts have focused on the development of an
organization of neighborhood residents that will have the skills and structure to
implement a neighborhood family center. The organization of residents has
developed to the point of selecting a name, High Point Community Pride
Association, and has initiated several projects, including a parade to honor the
grand opening of the High Point YMCA. The Association has started the
process of identifying community needs and potential solutions. Two residents
have received training on the Listening Project from Florida Impact. The
Listening Project is a community organizing strategy that involves residents of a
community in the identification of neighborhood issues and potential solutions.
The organization has also served as a vehicle to disseminate information in the
neighborhood regarding upcoming meetings, etc. Equally important has been a
focus on resolving communication needs within and between areas of High
Point and with the working partners (County Community Development, YMCA,
and others) and making sure that all residents are included in the loop.
Leadership is emerging and there is a strong base for continued development;
next steps include more work on improving communication, including more
citizens and groups, setting goals, and providing technical assistance and
training as plans are made and action taken.

c

On April 26, 250 Ridgecrest area residents including youth met with County
Commissioners and staff from the County, JWB, United Way, and Department
of Children and Families to identify and discuss community issues. Following
the meeting, a steering committee of residents met to prioritize the identified
issues. The top ten issues in rank order include: drugs, youth, neighborhood
family centers, neighborhood clean-up, education, job training, role models,
sports complex, computer education, and housing. Because of the historic
fragmentation in the a.rea, a series of resident only meetings occurred to address
this issue. Considerable discussion took place in the meetings concerning
whether to vest future leadership in an existing neighborhood organization or to
establish a new organization with expanded representation. A new
organization, the Greater Ridgecrest Area Board of Directors, has been
established with two representatives from each of the eleven neighborhoods
(see map 2). Leadership has been selected and a mission statement prepared.
The Board has received training in fiscal management from a local accountant
and strategies for involving and mobilizing the community from JWB staff.
They are focusing on establishing a work plan for the issues identified in April,
as well as obtaining training as they progress.
The third neighborhood selected as part of the Neighborhood Initiatives effort is
Lealman. Efforts in the Lealman area have been preliminary in nature and
focused on identifying community resources and meeting with residents.
Activity in this neighborhood will accelerate once the efforts in High Point and
Ridgecrest are on solid footing.

Staff Resources:

Connie F. Caldwell
Patty Van Alstine
Maria Weston
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Neighborhood Family Centers Are Where the Action Is!!!
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· · Co~Act: ·OWEN PER!h

Family Outreach Center
Uniting Services to Empower the Deaf (FOCUSED)
At
Friends of the Deaf Service Center, Inc.
Hello! My name is Lois
Maroney. I would like to share
with you how FOCUSED has
helped me cope with latedeafness.
My hearing loss coincided
with a jaw injury when I was 30
years old. My dreams and goals
for the future all revolved around
being a hearing person. I had a
well-established career as a Russian and French teacher. In many
ways I wish I had been born deaf,
rather than become deaf If I had
been born deaf, my life, career,
language, and relationships with
people would have been set up as
a deaf person. Late-deafuess does
not just affect individuals who
find themselves deaf It also
affects their spouse, children,
family, friends, and co-workers.
Where can these individuals
turn for help? I found the answer

to that question when I came to
FOCUSED and asked for help. I
shared with them what it means to be
late-deafened and how late-deafuess
has affected my life and my family's
life. From the moment I walked into

Lms MARoNEY & HER HusBAND
P A1RICK, A BoARD MEMBER OF F RIENDS

this agency, I have received the
FOCUSED
utmost support.
offers speechreading classes, sign
language classes, home sign
language tutoring for the family,
individual counseling, and family
counseling.
I am now president of a
support group for late-deafened
adults. Our monthly meetings
are held at FOCUSED. The
support group is a recognized
chapter of the Association of
Late-Deafened Adults (ALDA),
of which I am on the Board of
Directors. I am also a volunteer
at Youth & Family Services
(Y&FS), working as a case
manager for clients who are hard
of hearing and late-deafened. I
would like to give back to this
agency what they have given to
me, as well as my family.

OF Tiffi D EAF S ERVICE C ENTER, I NC.

On the weekerid·ofAprillS-20, afan:illy camping
trip was enjoyed by Foundation Village Nejghborhood . . ·
.·Fa,mily .G~~r members. 1t was <\ memorable e,xpeJi,. .•. ·
ence.forafl who participated: Swimming, fishing,
canoeing, bidyclitig on the Pme1IasTran, and nuruature
golfwer~ orily some of the available activities. I
think all campers who were present would agree
that the highlight of their trip was the camaraderie

By Lois Maroney

. which was evid~nt at aJl tirn~s. This PI'Ovided poth
ni~mh~rfamilies· and Hilit~t staffWitha umque .
opportunitytq be09me better • •· ·
acqua.inted ang to xpak~ S()Il1e 11ew
friends as well : allm arel~ed .
atmosphere! Weliopet o ihake
a camping trip an annual event.
(Continued on page 3)
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The North Greenwood Community Family Center has worked
very diligently to promote family
and community bonding. On April
19, 1997, the North Greenwood
residents gathered en masse during
the first North Greenwood Community Music Festival. Local acts
displayed various talents that
included singing, rapping and
dancing. There were arts and crafts
activities and a " Star Walk" for the

smaller children. The next day, the
Young Parent Council sponsored a
community picnic. On May 31,
1997, the North Greenwood Community experienced the Annual
North Greenwood Street Festival.
Literally thousands of people
walked up and down North Greenwood Avenue to either shop, enjoy
entertainment, or socialize. For the
preschool and elementary school
age youth, there was a petting zoo,

pony ride, and clown face painting.
During the Street Festival, the
Youth Leadership Council along
with other youth groups from
Clearwater, Largo, Tarpon
Springs, and Safety Harbor put on
a Youth Fair.
Another area of service provided
by the North Greenwood Community Family Center is assisting
residents with employment.
(continued on page 4)
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(continued from page 3)

Referrals have been made to
various employment resources,
one of which is Morton Plant
Mease Hospital. North Greenwood Community Family Center
and Morton Plant Mease Hospital
are working together to bring a
"job fair'' to the North Greenwood
community and it is scheduled for
July 30, 1997.
Bilal Habeeb-Ullah and

Steven Bell attended the Management and Community Development
Institute Conference at Tufts
University in Medford, Massachusetts. The workshops they attended
gave information on powerful
writing, community organizing,
board roles and responsibilities,
financing community economic
development, and long range
strategic planning.

The center looks
forivard
to ·.
··- .
·. - .:-:-.·.·. . .
incieas_13d parti~ipation
Operation·Clean Sweep . . Two

in

cte~~·s'N~~ps ai"e.sdh~aut~ci · ·
ea9h. plOQ~p: fjach P¥iis~p~nt . .

retei-Jes rdur C4)ipcelltiv~ . • . .
poiq~s. p~r ~~~P ~w~P.. / Ten .••.·
ihcertfiy~. pdipt~ at~#~eg~~:tb.• ·
receive an incentive ~~end bfthe
·
rnonthbltt~s''basket. p()fnts•· are
awarded for attendipgany life skill ·
activity at the center qr Family
.Investment Center (F'I~). Also,
po~ts are awarded for yolunteer
· hoUrs, volunteer/pllrt.icipation hours,
and resident association/center

·.

. ·. . . .

.. ·

.· < ........

·

Currently, Chantala Simmons
is working with the Young Parent
Council in planning a community
baby pageant. Also, Bilal and
Steven are working with the
Youth Leadership Council. This
is an intense six week program
for middle school age youth.
During the program the youth
will learn employability skills,
Afiican-American history and
culture, leadership/organizational
skills, and do community serivce
projects.

By Steve Bell

: ~an~gement ·
i imd Commu<!llty:Develop:men.tinstitute<· . App.q:~:I){PJ.~mt:¢e~\A'ppl·¢cl!ahon
..... .in .B oston.
..

· .J:~~~~ii~~~~~~~~l&~~it~=
board.

JohnnyW~tsop. J~. a Y;olunteers In

Service To 4tne,rtca/ (VISTA)
worker, and h~' ~Jtelping to end·
hunger; here in th,€! a.mpa Bay area.
Linda. "Long and LaSh,aun Barton .
are part of the Hunger Action

t.

:t::b:&
·····i'···fi

r·i.~Ji1wfi!6~i4c~~;~~~~--a

a .. . "'··•·· ·······
activity j~ .. . . . . .....
August!§; 19~7.
Please
come out
.

. .·.·

l!fl.t!Join the fun!
By Johnny Watson & Tracey

r:ec)me~SI
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Citizens Alliance for Progress, Inc. Sponsors Enrichment Camp

•

c

The program changes its content each
summer so children can return to continue
benefitting from what it has to offer.
Students return to find new and exciting
learning experiences.

The Citizens Alliance for Progress, Inc.
(CAP) is a community-centered program
which focuses on creating experiences for
children to succeed. One of its many programs is an innovative alternative to the
summer boredom most
children encounter. Designed to give children
motivating, educational
experiences in the academics,
CAP Summer Camp prides
itself on the individual attention each child receives.
Students in grades K-2 are
provided with "hands-on"
instruction to improve their
math, writing, and reading
skills. Students in grades
three and up are actively
involved in science-based
investigations. Teachers
focus on the needs of each
student, providing
remediation or enrichment as
needed.

•

HAPPY FACES AT

c

Students enjoy a nutritious
breakfast and lunch as well as
a recess period for social interaction. A
morning devotional focuses the children on a
daily goal for a better life. Weekly field trips
include the beach at Fred Howard Park as
well as educational
trips. The program
culminates with a
"family night" which
allows children to
interact and teach their
parents about what
' - - - - - - - - ' they have learned.

CAP

SUMMER CAMP

Students are taught to respect others and to
follow rules as well as other interaction skills.
1;~~ CA~· ~~mmer/Camp

is an
asset to the community it serves
and a source of great pride not
onfy to th()se who provide it, but
also the children and paretl.ts who participate in it.

to

·.

'·

By Janet Acerra,
Summer Camp Teacher
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Dragons danced, drums beat,
martial artists twirled, and young
people danced and sang to traditional and karaoke beats. It all

took place at the first annual
Pinellas Asian Heritage Festival
held on the grounds of the St.
Petersburg Museum of History.
The Festival, which was the brainchild ofBun Hap Prak, the center's
Executive Director, and Sam Bond,
the Museum ofHistory's Executive
Director, took place in May, which
is Asian Heritage Month. Members
of the center's staff, Board of
Directors, the Asian Youth Committee, and an intergenerational,
multi-ethnic group of volunteers
took part in planning and volunteering at the event. The goals of the
Festival, which will be an annual
event, are to renew interest in and
respect for traditional forms of
.
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Asian culture and art, especially
among youth, many of whom have
rejected traditional values while
adapting to American society, and

to act as a bridge to promote intercultural understanding and knowledge between Asians and the wider
community. More than 2, 000
people attended, enjoying the
cultural and educational exhibits,
the entertainment, the ethnic food,
and free admission to the Museum.
Channel 10 and the St. Petersburg
Times provided extensive media
coverage.
Activities of our Asian Youth
Committee included a car wash
and a Fourth of July Picnic. Members also volunteered to put
together our recreational equipment
4th of July
Picnic

~
~
and formulated rules for its use.
Karate classes for boys and girls
ages 5 and up have resumed three
evenings a week under the direction ofMaster Si Nguyen, and
there are supervised activities
including ping pong for young
members ofthe community.
Parenting is the buzz word this
month at the center. On an informal basis, every family
with young children
who comes to the
center is provided
Immunization
with immunization Infonnation
material, and children

are given coloring books and crayons to take home. More than 20
people have signed up for our first
formal parenting class which will be
held July 12 and will continue for a
total of four sessions. Child care is
provided by a member of our Asian
Youth Committee.
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On a more somber note, Family Case
Manager, Khamphay Xayavong,
has been instrumental in securing
medical, hospital, and nursing
home care for an indigent elder
with no family and nowhere else to
tum. Hampered by a lack of
English skills, and in the last stages
of his illness, the gentleman would
have died alone and untended.
Although the case involved four
doctors, numerous social workers,
and nursing and funeral home
negotiations, Khamphay persevered,
and the gentleman died, well cared
for and with the knowledge that he
was valued. In the spirit of a true
neighbor, Khamphay also arranged
for a religious service which will
be held at the center. Friends and
neighbors will have an opportunity
to pay their respects to the late Mr.
Khamphoeny Syhabout according
to Lao culture and custom.
By Bun Hap Prak
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:i fllfofr!t ltJ.'F"
·r'/fti,~gfif/Jt~f1flll!:d F(qmilJ Center

l~.$~~~:=~~~:up !~!:~:!f~~i~~:~q,il,~~t · =~::.~ls,;0d5:;:~~
· thep~~e.for t~e summer months. Gammons. Mr: Gamn:tons was -a
· · June:has seen the continuation of Gie.dicated director; keeping the
iit~taby.prog~~~ : ~nd a few ~mm\lllity ~mg th¢ 'N:"elH,~ilig pf
· i~¢ $.~f~tyH~b~r~ii~shis·> . ·•-• · ·:•.
. rilission and th~ ceni~r' s missioh> .
ffi.s in.tegrity, ~d \vork, manag~ntl

·. ¢:9t

dents and community organizations say good-bye and good luck
to .Mr: Gammons.

By the NFCstajj, Paul Schneider,
Susan Burkhard & Sarah Hubbard

new.stU.dents to out GED
classes. July has been a busy
. mort.tli · We had a: Safe:Sitters

c

·\fr,~~~!i g~vi~g lt tql6 year~

ol~:iiithe c9riilfumitY.an opportU-

nityto becprile natiqn~lly certi-

: fied B.~by:.sitters..

we.honored :

.·.. the P¥"~mts·ofour ¢qfunlunity by .•.
BfPY~~~~~ ;w~~~ !PP~-~Uyiti~s .
··:•· ari~ i~ormationarworkshops

on nutrition, parent training,
ea:rly childhood development.
and a ~hat1k yop picnic on
.....:Satit.f<lay; July ~t5tb/ Augus.t;
w~ !t~:P~ i<> i9ri:r~#s~ 1li~ stze dr>
childteri's liter~cy program:

· · our

JAMES
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B.
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G~dlt.byci.>
'&· Gitt/t/.1!/J!c/(Mr. Gammons,
· .·.· ·.·. .·. · · We'iittji:.M;$$ You!

SANDERLIN FAMILy SERVICE CENTER

The Sanderlin Center was introduced to me by
a friend and relative. They both have knowledge of
some personal as well as health problems that I
have been experiencing recently. I've also had to
endure the deaths of several very close relatives and
friends in a short period of time.
I am a 34 year old single parent suffering from
excruciating back pain. It seems very hopeful to find

a light in a dark tunnel. In spite of my circumstances,
I've learned to do the best that I can. I am thankful that
I am alive, when I could have been dead. Having my life
flash before me after an automobile accident has really
given me a new meaning of the Lord's presence in my
life. So, in spite of the pain, I'll continue to pray and put
the best on the outside. We tend to forget that there are
others worse off than ourselves. (continued on page 8)
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JAMES

B.

SANDERUN FAMILY SERVICE CENTER

(continued from page 7)

The Lord often sends us to locations when we
are in need of help. I'm one ofthose people.
Getting back to the center, Charles
Johnson was to me

an ~ngel. He stood (Thanks So Much!! ]
bestde me, showed .
.
me which direction
to take. I no longer feel as though I am looking down a dead end road. The Sanderlin
Center is very fortunate to have a hard working, trustworthy, well groomed employee. He
is intelligent, very professional and has great

determination. He is a spiritual counselor and
has encouraged me to keep looking up.
Also, thanks to Ms. Paulette Jones, a volunteer at the center. Thanks to the center and Mr.
Johnson for assisting my nephew, Roderick
Pringles with a grievance counselor. Thanks for
helping my sister, Cathy Shoon with dental work,
and a special thanks for the help in providing
food for my mother for the Thanksgiving holiday.

May God bless this center, and thanks so much.

JUVENaE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A
Pinellas Park, FL 33781-5060

By Gwendolyn Blocker
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PERSONNEL REPORT FOR JULY/AUGUST 1997

JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassifications:
Salary Actions:
Anniversaries:

Staff Items:
NEW HIRES
Coordinated Child care:
License Board:
Marriage & Family:
SEPARAnONS
Coordinated Child care:

License Board:
Marriage & Family:
TRANSFERS
Coordinated Child care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child care:
License Board:
Marriage & Family:
RECLASSIFICAnON
Coordinated Child care:
License Board:
Marriage & Family:
SALARY ACnONS
Coordinated Child care:

License Board:
Marriage & Family:

Peterson, Cunls • CCYD Coordinator· 7/9/97
Gammons, Bufus ·Program Consultant (CCYD) • 7/14/97
None
None
None
None
None
Daly, Amy· 713/94 • Thlneen Years
Mills, James E. • 8/29/83 • Founeen Years
Miller, Deborah· 8/27/87 ·Ten Years
Stone, Michael· 8/9/89 ·Eight Years
Slebens, Antoinette· 8/1/94 ·Three Years
None
None
None
Edge, Karen· Family Specialist· 7/28/97
Smith, Carol· Retirement· 7/10/97
Waters, Leslie • 7/25/97
Barrett, Kathy· To CCC Personnel System· 8/1/97
None
Hoffman, Fred· 8/1/97
Merlino, Diane • 8/2/97
None
None
None
None
None
None
None
None
None
Black, Linda· To Regular· 6/16/97
King, Kara ·To Regular· 7/13/97
Barlow, Nancy· To 60% • 7/28/97
canmell, Barbara· To 100% • 8/11/97
Lovett, Kathy· To Regular· 8/13/97
None

ANNIVERSARIES
Coordinated Child Care:

License Board:

Marriage & Family:

STAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family:

Sutton, Barbara- 719/84- Thlneen Years
Jackson, Mona- 7/19/89- Eight Years
Florence, Marva -7/16/90- Seven Years
Bowens, Qullla- 8/16/82- Fifteen Years
Zora, Christine- 8/1/86- Eleven Years
Ward, Gilda- 8/18/86- Eleven Years
Barlow, Nancy- 8/7/89- Eight Years
canmell, Barbara- 8/7/89 - Eight Years
Antonlk, Joan - 8/2193 - Four Years
Conklin, Margaret - 8/2/93- Four Years
Tamanlnl, Linda -7/25/84- Thlneen Years
Niccum, Joy - 7/6/88 - Nine Years
Anderson, Georgia -7/18/88- Nine Years
Knapp, Susan- 7/24/90- Seven Years
Johnson, Davlta- 7/13/93- Four Years
Homan, Daisy- 7/26/93- Four Years
Lewis, Evelyn- 7/26/93- Four Years
Revere, Sara - 8/28/85 - Twelve Years
Lovett, Kathy- 8/13/96- One Year
Atyes, Gerrl- 8/9/93- Four Years
Crosby, Marie- 819193- Four Years
Callahan, Jean - 8/26/96 - One Year
None
None
None

....
In. . .f...,.o<.A.nn&A.U!a~ti.....o"-"-nL-___________________________ Item IV.K.
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INTERIM FISCAL REPORTS
(UNAUDITED)
August 31, 1997

Prepared by
SUE WALTERICK
FINANCE DIRECTOR

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET- ALL FUND TYPES AND ACCOUNT GROUPS
August 31, 1997

Government Proprietary Fiduciary
Fund
Funds
Fund
Internal/
General
Enterprise
Agency
ASSETS
Interest Bearing Deposits
lnvestments-Def.Comp.Plan
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Fumiture,Fixtures&tEquip.
Accumulated Depreciation
Due from Interfund Transfers
Amt.Provided for Comp.Absn.

FUNDEQUilY
Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Bogue
F /Y Expenditure
Undesignated
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

Fixed Asset

Component
Units

$1,565,645
908,746
87,571
8,246
34,146

0

16,988
434,296
2,126,696
488,065
(587,280)
13,735

537,904

$2 492 500 $1 565 645

$537 904

S38S!.2H
$389 214

131,118
2,290

TOTALS

1997

L.T. Debt

$12,547,613

$13 586 322
LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Def.Comp.due to Employees
Due to Interfund Transfers
Deferred Revenue
TOTAL LIABILITIES

Account Groups

1996

$9,463 $12,557,076 $10,805,006
1,318,154
$1,565,645
211,894
220,135
$211,894
537,042
$908,746
$87,571
87,571
2,640
$8,246
$51,184
28,902
50
434,296
$434,296
2,126,696
$2,126,696
984,608
$1,025,969
(14,484)
($587,280)
147,854
88,983
$161,589
SQM62
S5Z358Z
lM.m
$553 634 $19 125 219 $17129 011

614,684

$131,118
11,215
389,214
1,565,645
1,124,719

8ZSZl

l.QZ231

~

3 309 482

2.15!3.383

537,904
5,399,576
2,309,455

1,535,791

161,112

1,914,382

239,394

239,394

215,548

6,932
1,932,309
5438202
12.855.308

6,932
1,932,309
5.3S!O 16Z
15.815 Z3Z

4,750
1,621,506
S! 643 651
14.5!35.628

8,925
389,214
1,565,645

510,035

0

8ZSZl
Z3.l..Oll

Q

1565 645

Q

382.2H

537,904
5,238,464
2,309,455

$13 51Ui 3:Z:Z

(231 08Z)

~

Q

53ZS!Q{

Q

S:Zi!.I:Z 500 $1 565 6!5

$53Z!mi

$38!.1 :Z1i

2.45!2.500

.(6S!.S!ZS}

140,620
28,233
509,462
1,318,154
88,983

$553 63! $1!.1125 21!.1 $1Z 12!.1 011

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING AUGUST 31, 1997
(CURRENT Y.T.D. % = 92%)

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Proprietary
Component Units
TOTAL REVENUE
EXPENDITURES
Administration
Children's Programs
Non-Operating
Proprietary
Component Units
TOTAL EXPENDITURES

$25,101,962
68,850
172,669
550,000
286,782

26,180,263

(3,281,069)
(23,761,771)
(1,069,732)

(28,112,572)

OTHER FIN.SOURCES
Operating Transfers from JWB
EXCESS(Deficiency) of
Revenue over Expenditures
CONTRIBUTED CAPITAL
Investment in Fixed·Assets
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
F/Y Expenditure
Undesignated
TOTAL FUND EQUITY

(1 ,932.309)

MONTHLY
ACTUAL

Y.T.D.
ACTUAL

$20,464 $25,312,366
85,888
1,538
112,070
8,192
667,828
67,816
1,199
303,443
37,811
419,697
1.582.246
1S~.3Z8
291J98 28,483,538

(332,693) (2,763,055)
(1,667,964) (16,747,708)
(568)
(792,253)
(28,473)
(236,652)
(321.Z86) (3.033.~18)
(2,351,484) (23,573,086)

168,094

1.220.265

(1.891,992)

6,130,71Z
2,309,455
537,904

1,932,309

239,394
6,932
1,932,309
5.~38.209

Sl6.52j,2~0

YTD as % of Bdgt.
1997

1996

101%
125%
65%
121%
106%

100%
100%
71%
124%
74%

109%

107%

84%
70%
74%

88%
71%
71%

84%

85%

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING AUGUST 31, 1997
(CURRENT Y.T.D. % =92%)
MONTH
BUDGET ACTUAL
DIRECTOR

Personnel
Operating
Capital
TOTAL

SPECIAL ASSISTANT Personnel
Operating
Capital
TOTAL
COMMUNICATIONS Personnel
Operating
Capital
TOTAL
FINANCE

ADMIN. TEAM

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

Y.T.D.
ACTUAL

143,566
40,582

16,656
8,092

136,063
39,416

%of Budget
1997
1996
95%
97%
97%
56%

184,148

24,748

175,479

95%

88%

89,880
20,019

8,358
225

76,245
12,678

85%
63%

83%
88%

109,899

8,583

88,923

81%

84%

183,142
84,506

24,043
11,961

149,924
69,749

82%
83%

91%
84%

267,648

36,004

228,565

85%

89%

255,758
49,787
308,545

28,189
538
Q
28,727

230,714
45,144
U5Q
278,808

90%
91%
98%
90%

87%
79%
100%
86%

198,608
198,453

17,128
11,774

63%
84%
0%
73%

86%
113%
82%
101%

M22

3AlOO

400,061

28,902

124,793
167,462
Q
292,255

Personnel
Operating
Capital
TOTAL

541,088
15,800

58,928
926

488,525
13,763

90%
87%

92%
84%

556,888

59,854

502,288

90%

91%

COMMUNITY SVCS. Personnel
Operating
Capital
TOTAL

483,734
47,696

54,906
3,880

385,886
34,058

80%
71%

87%
61%

531,430

58,786

419,944

79%

84%

Personnel
Operating
Capital
TOTAL

236,083
74,555

21,650
4,143

171,697
32,970

73%
44%

95%
78%

310,638

25,793

~04,667

66%

91%

Personnel
Operating
Capital
TOTAL

406,999
203,836

45,010
16,286

364,479
206,100

90%
101%

86%
65%

612,382

61,296

572,126

93%

79%

3.281.632

332.623

2,763,055

84%

88%

PROGRAMS

RESEARCH

TRAINING

ADMINISTRATION TOTAL:

3AlOO

1MZ

1MZ

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 8/31/97

BANK
Am South

ACCOUNT

AVG.RATE

BALANCE

~arketLnvestnnentfor

Disability Self Lns.Fund

1.29%

AmSouth

Pooled Funds

5.25% $12,139,217.59 $56,249.09

FL Local Gov.
Surplus Trust

Lnvestnnent Pool

5.56%

c

$242,330.84

$259.65

$593.909.77

$2.787.01

Sl~.2Z5.~58.~Q

SS2.~2S.ZS

BUDGET CO~PARISON
(Year To Date)
BUDGET

YTDACTUAL"'

%

Over/Under

$550,000

$718,126.43

131%

$168,126.43

• =Lncludes interest adjustnnents for the month not reflected in the interim statements.

c

YIELD

l

BUDGET AMENDMENTS THIS MONTH

I
t

Family Resources- VAC & Helpline
To realign budgets for year end.
Family Services -All Programs
To realign budgets for personnel changes that affected all nine program budgets.
Directions - Childrens Outpatient
To reaiign budget to help defray deficit.
PC Health Dept. -Healthy Start
To realign budget to reflect personnel changes that impact the budget.
YWCA-APPS
To realign budget to reflect actual expenditures for the year.
Boys & Girls, Inc.-Individual Services & Condon Gardens
To realign budget to reflect actual expenditures for the year.
EXISTING AGENCY ADVANCES

Asian F.A.C.E
African American Leadership
Big Brothers/Big Sisters
Boys & Girls Clubs
CCYD, Outreach
Citizens Alliance for Progress
Coordinated Child Care
Girls, Inc.
P.C. Urban League
Sgt. Allen Moore Partnership
SHADO
YWCA
Youth Homes

NEW AGENCY ADVANCES

None

$15,128
10,000
1,000
4,717
9,896
20,000
426,765
23,000
29,811
6,560
5,000
2,173
11,626
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SITE VISIT
SUMMARIES

c

PROGRAMS & FINANCE DEPARTMENT

JUVENILE WELFARE BOARD
6698 68TH AVENUE NORTH SUITE A
PINELLAS PARK, FLORIDA 33781-5060
TELEPHONE: 813-547-5600

c

RATING CRITERIA
FOR
MEASURABLE OBJECI1VES

Objective Exceeded

101Ck +

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94%
Below70%

Outstanding

Exceeded or met 1OOC! of objectives

Excellent

Exceeded, met, or substantially met 909C of objectives

Satisfactory

Exceeded, met or substantially met at least 709C of objectives

Unsatisfactory

Exceeded, met, or substantially met less than 709C of objectives

c

SITE VISIT SUMMARIES

FOR:

Brookwood, A Young Women's Residence
Residential Care-Abused/Neglected Young Women
Carlton Manor
CASADomestic Violence Program
Substance Abuse Program
Citizen's Alliance For ProgressUnion Academy Cultural Center
Neighborhood Family Center
Community Service FoundationCommunity Service Tenant's Association
Neighborhood Family Center
Consumer Credit Counseling Service of the Florida Suncoast
James B. Sanderlin Family Service CenterNeighborhood Family Center
Pinellas Association For Retarded ChildrenPreschool Program
Pinellas County Health DepartmentHealthy Start Drug-Free Families Program
Upper Pinellas Association For Retarded Citizen'sPreschool Program
Homebound Program
YWCA of Tampa BayAdolescent Pregnancy & Parenting Program

c

SITE VISIT SUMMARY
AGENCY:

Brookwood, A Young Women's
Residence

DATE OF VISIT: May 9, 1997

FISCAL YEAR:
TOTAL BUDGET:
JWB ALLOCAnON:
COST PER a..tENT:
(JWB per-diem rate)

1996-97
1,142,723
53,223
nR~2

Brookwood is a licensed therapeutic residential horm which provides services to abused and neglected
young women ages 13 to 1~. JWB funds supplement non-adjudicated placements for Pinellas County
residents only. The young women reside at Brookwood five days a week and when possible go home
week-ends. The average length of stay for the privately placed residents is three to six months. The
capacity of the facility is fifty-two gir1s. In addition to their fuR-time staff, the agency contracts with a clinical
therapist and a consulting psychiatrist. A licensed nurse volunteers her services once per week.
The programmatic site visit consisted of an overview of the program, a tour of the facility, Interviews with
staff and clients, and a review of client files (both open and closed), and an exit conference. A fiscal review
was also conducted. The agency was in compliance with the General Conditions of the JWB FY 96-97
contract.
The young women reside at Brookwood five days a week and when possible go home week-ends. The
average length of stay for the privately placed residents is three to six months. The capacity Is fifty-two
girts. The program has a clinical social worker, volunteer licensed nurse, contracted psychiatrist, and
specialty therapists, in addition to their full-time staff.
Perfonnance on objectives for FY 95-96 was excellent. The program served 103 youth and 167 adults
during the fiscal year. Eighty-nine percent (89%) of youth were reunited with a family member, and ninetyone percent {91%) acquired age-appropriate employment skills/experience. In addition, eighty-nine percent
{89%) maintained stable living arrangement at six months following discharge from the program, and
seventy-nine percent {79%) continued to maintain at one year following tennination.
The major strengths of the program are the services offered to the young women, as well as to their
families, structure of the program, and positive program outcomes. The program has a high rate of
completion for goals relating to education. Many residents receive employment training and experience.
Upon completion of the program, residents are reunited with their families, or assisted in making
independent living arrangements.
The only recommendation made related to a clear separation of Pinellas County clients and out of county
clients to assure that only Pinellas County client services are requested for reimbursement by the Juvenile
Welfare Board.
Contract Manager: Gayla P. Larkin
Fiscal Monnors: Beverty Lightfoot and John Hansen

SITE VISIT SUMMARY
AGENCY:

Carlton Manor, Inc.

PROGRAM:

Carlton Manor I

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT/DAY:

1996-97
$456,788

$101,372
$ 148.30

DATE OF VISIT: June-3, 1997
Carlton Manor is an intensive, five~ay, residential treatment program for boys ages eight to fifteen. The
program provides services to emotionally disturbed children and dysfunctional families. Typically, the youth
served in the residential homes have been victimized in a variety of substantially harmful ways (physical
abuse, sexual abuse, violence in the home, physical neglect, parental abandonment, spouse abuse of a
parent, and alcohol and/or substance abuse and other family dysfunctional situations). Carlton Manor
attempts to meet the needs of the whole family through It's Family Therapy and Goal Oriented Family
Weekend processes. The ultimate goal is to retum the chDd to a positive home environment through family
support services.
The site visit consisted of an entrance conference, a tour of Carlton Manor I and II, interviews with staff,
review of client files, and observation of client services as well as brief discussions with some clients. The
Executive Director also explained the process for collecting and reporting JWB statistical information. The
program was in compliance with their JWB Contract.

c

Perlormance on measurable objectives for FY 95-96 was satisfactory. The program served 42 youth in
two group homes. Sixty-seven adults were served on behalf of these youth. The agency has an intensive
family support program (after-care services) for clients and their families for six months. After completion
of the intensive support, outpatient family therapy and other family services are on-going for up to eighteen
months after discharge from the residential component.
The major strengths of this program include the team effort of staff on behalf of clients and their families,
leadership and structure, continuity and experience of staff due to tenure, organization and documentation
of client files, and clear goals and objectives, with up~ated information on progress. The two group homes
were well maintained both inside and outside, and clients take responsibility for various tasks. Carlton
Manor is well equipped (facility and staff), and does an excellent job of providing comprehensive services
to highly dysfunctional families and children who are severely emotionally disturbed. The agency has a
high case plan completion rate (89%).
There were no fiscal or programmatic recommendations made as a result of the monitoring visit.
Contract Manager:
Fiscal Monitors:

c

Gayla P. Larkin
Beverly Lightfoot and John Hansen

Site Visit SUmmary
Agency:
Program:

CASA

Domestic Violence Program
and

Program:

S~stance

Abuse Program

Date of Visit: &1\me 24, : 1997

Piscal Year:
1996-97
DV - Budget:
$ 826,714
JWB Allocation: $ 69,371
Cost Per Client:
$
1,138*
(Based on PY 95/96)
SA - Budget:
$ 75,021
JWB Allocation:
$ 61,757
Cost Per Client:
$
331*
(Baaed on PY 95/96)

* Cost per client is determined by dividing the total budget by the number of
clients served. However, it should be noted that the calculations for these
programs only include the shelter residents. In addition to shelter clients, the
programs provide services
through advocacy, groups, and other activities.
Clients served through these venues are not included in the reported number
served. If those clients were included in the calculation, the cost per client
would be considerably lower.
CASA - The Domestic Violence Prograa
In addition to providing short term
shelter that includes counseling, referrals,
food, clothes, a children's
program, and substance abuse education; this program also provides a 24-hour
crisis line; community education; support groups and advocacy related to social
services, medical issues and legal needs.
The program assists clients who
choose to get injunctions; provides domestic violence intervention to victims
referred by health care providers; and distributes domestic violence awareness
materials to hospitals, clinics and social service agencies. CASA's goal is to
increase early intervention by reaching people before shelter is needed. When
CASA is provided with police reports concerning domestic violence, their goal
is to contact victims within 24 hours after receiving the report. The newest
component of the program,
which was funded last year by JWB through a
collaboration with the Sixth Judicial Circuit Court, is a supervised visitation
center for court ordered visitation of children by non-residential parents. In
addition, CASA is in the process of constructing transitional housing units.
After several years of planning, this will become a reality in October of 1997.
CASA - The Substance Abuse Prograa This program assesses shelter residents for
substance abuse, as needed; conducts educational group sessions related to
substance abuse and/or its relationship to domestic violence issues for shelter
residents;
conducts off-site educational group sessions for agencies such as
Operation PAR, Faith House, Mustard Seed, Pinellas Village, Step Ahead, etc., as
well as the jails. CASA staff also provide training and education to staff of
substance abuse and medical facilities to help them recognize signs of substance
abuse and/or domestic violence. CASA's presentations include the distribution
of handbooks and other printed information to all group participants.

Most of the Domestic Violence Program's measurable objectives are reported on an
annual basis in October of each year. However, at mid-point of FY 96-97, the
program reported being slightly below its targeted minimum service levels for
children and adults, but ahead of its targeted number of support group sessions,
community presentations and educational consultations, as well as its crisis
intervention calls.
The Substance Abuse
Program reported being either on target or above its
projected achievement levels for all of its objectives and its minimum service
levels.
No fiscal or programmatic recommendations were made as a result of this site
visit.

Contract Kanagera Lynn Hildebrand

SITE VISIT SUMMARY

c

Agency:

Citizen's Alliance for Progress

Program:

Union Academy Cultural Center

Date of VIsit:

April 25, 1997

Agency:

Citizens' AUiance for Progress

Program:

Neighborhood Family Center

Date of VIsit:

April 25, 1997

Fiscal Year:
Program Budget:
JWB Allocation:
Cost Per Client:
(FY 95·96)

Fiscal Year:
Program Budget:
JWB Allocation:
Cost per client:
(FY 95-96)

1996-97
$ 167,363
$ 98,630
$
284

1996-97
$255,353
$ 206,000
$
364

The Citizen's Alliance for Progress (CAP)- UACC program was first funded by JWB in 1989, while the NFC
program began in May of FY 1993-94. CAP has made significant progress in the development of a viable
NFC in the center of this southeastern Tarpon Springs neighborhood, and is currently working with the
Florida Department of Labor and Employment Security (DLES) and the University of South Florida to
develop a "one stop shopping" environment for employment and related services. In 1995, the organization
utilized Community Development Block Grant funds to build a new facility on the Union Academy Cultural
_ Center grounds. The new building houses a great portion of the NFC program and staff and the entire
complex was restructured to incorporate the NFC and the UACC programs.. The primary purpose of the
CAP-NFC program is to assist and strengthen young parents and families with children ages 0-5, while the
purpose of the UACC program Is to strengthen the whole neighborhood by being a focal point for
neighborhood forums, events and developing collaborative relationships with local resources to strengthen
the neighborhood. Both programs are driven by the same resident Board that embraces the needs of young
families and neighborhood residents. Also, for the second year, both programs enjoy the benefit of a
partnership with the Florida Community Opportunity Partnership Center (FCOPC), who provide a staff person
at the center (a Resident Community Facilitator- RCF). This person offers technical assistance and the
resources of the University of South Florida to benefit the center.
Currently the NFC program focuses on family activities, outreach, and goat setting whHe the UACC
program stresses the convnunity type programs, seminars and services. Locally, the residents refer to the
programs as "'CAP', "'the Academy" or "'the school,"' regardless of the program that they are
participating ln. Participants who use both programs are counted In both programs on the JWB SemiAnnual reports. Between the NFC and the UACC programs there are over 30 separate programs and/or
agencies providing services, and the center Is working with the Department of Children and Families to
establish CAP as a •one stop shopping" site for needy families and children.
During the visit, the team reviewed progranvnatic data, client fHes, contract compliance, interviewed staff
and clients, and toured the facility. In addition, interim progress on the measurable objectives of both
programs was reviewed.

c

During the first haH of FY 1996-97 both programs met, exceeded or were on target (achieving 50% or
better) on all of their objectives and minimum service levels. It continues to appear that the NFC exerts a
synergistic effect that draws an Increasing number of part~ to both the NFC and the UACC programs.
The NFC has already made 68 home visits (achieving 91% of Its projected goal) and 47 of these families
had children in the 0-5 range (achieving 102% of the goaQ. Without considering carry over, the programs
have already seen a combined number of 120 new families during the first 6 months of the contract year.
The program buildings and grounds were well maintained. Participant files contained basic demographic
information, some progress note reporting, and some basic family support plans.
The agency strengths include: a committed and active Board- consisting (almost entirely) of neighborhood
residents, a strong educational emphasis, a central location, positive local support and recognition, several
strong partnerships, good programs and good staff. This year, the Executive Director has won a seat on
the Tarpon City Council and also serves on a public school advisory committee. Both programs were In
compliance with their FY 1996-97 JWB Agreements. Finally, the JWB fiscal monitors found no problems
with the agency's financial transactions, policies and procedures and no fiscal recommendations were
made.
It was requested that the agency seek training or guidance from local resources (i.e. JWB and other
NFCs) to develop and fine tune the family support plan format. It was also suggested that both programs
continue to stress and embrace the NFC philosophy of asset based empowerment, even though a "one
stop" service center is currently being developed.
Contract Manager: Gary Ceman

SITE VISIT SUMMARY
Agency:

Community Service Foundation

Program:

Community Service Tenant's Assoc.
Neighborhood Family Center

Fiscal Year: 96-97
Program Budget:
JWB Allocation:
Cost Per Client:
(FY- 95-96)

1996-97
$97.732
$63,375
$196

Date of VIsit: June 19, 1997
The Community Service Foundation formed a partnership with the tenants association of Foundation Village
in the South Greenwood neighborhood of Clearwater (located at 910 Woodlawn Avenue Apt. ..W3), to
develop a neighborhood family center. The center serves all tenants of a low Income apartment complex
known as Foundation Village and recently has begun to serve the surrounding areas. In May of FY 199596, the program received enhancement dollars from JWB to facilitate program expansion. Staffing includes
one full- time coordinator, one part- time aide, and one full-time family support worker who is funded by
Children and Families. Staff are assisted by volunteers and collaborative partners. Services include (but
are not limited to): child tutoring, child and infant care, seminars and workshops, budget classes , Kids
Homework Club, Story Hour, Mom's Night Out, Dinner with Mom, employment assistance, family support
services, outreach and immunization screening. In May of 1996, the program was awarded Enhancement
dollars from JWB to help fund the increases in program costs, capacity and responsibility, as the Center
begins to serve an expanded geographic area.
During the site visit JWB staff reviewed programmatic and fiscal records and data, interviewed program staff,
participants and volunteers, and reviewed the contract for compliance, consistency with the proposal, and
Special Conditions.
During the first half of FY 1996-97 the program served 391 children and 167 families as well as having met
or been on target for seven of the nine objectives. The final two objectives (#8 & #9), won't be reported on
until the end of the year. The program has maintained or started outreach with 167 families, 91 of whom
have children in the 0-5 age range. Additionally, the program still has made substantial progress in fulfilling
the Special Conditions in the FY 1996-97 JWB Agreement.
The main issues concerning this program revolve around expansion and empowerment. The program has
outgrown its current facility and the NFC Board has begun to look at independently running the program. The
two Boards have been negotiating various written agreements including a plan for the Foundation Village
to assume the administration of the program. In September of 1998, the space issue will hopefully be
resolved when the program moves into its newly approved center (funded by the City of Clearwater's
approval of a CDBG grant of approximately $200,000 for construction), on a site very near the Foundation
Village. The new center will be about 3,500 square feet, which is considerably larger than the current 1,800
square feet. The program will also seek to be self governing, although the exact time when this will occur
has yet to be mutually agreed on.
The strengths of the program include excellent leadership (provided by the Program Coordinator, the
Community Services Foundation administration and the Foundation Village Board), capable and caring staff,
innovative programming, empowered participants and volunteers, and a very involved NFC Board. The
program was in compliance with Its FY 1996-97 JWB Agreement.
JWB fiscal staff requested the agency to seek help in balancing Its cash account to the general ledger.
Programmatically, it was suggested that the program organize files under family names as well as seek
alternative funding sources for Its computer and staff needs.

C

Contract Manager: Gary Cernan

Site VIsit Summary
Agency:

Consumer Credit Counseling
Service of the Florida Suncoast
Program:
Counseling services
Date of VIsit: May 20, 23, 29 & June 5, 1997

Fiscal Year:
Program Budget:
JWB Allocation:
Cost Per Client:

1996-97
$933,331
$58,524
118*
$

(Based on FY 95-96)
Consumer Credit Counseling Service of the Florida Suncoast has provided counseling services
In Pinellas County since 1975. Services are provided in St. Petersburg, Largo, and New Port
Richey for Pinellas County clients. All locations are accessible to consumers, and meet handicap
and special needs requirements. The counseling staff are professional and provide budget
counseling to clients, present at work-shops throughout the community, and teach money
management skills in classrooms at local schools.
The site visit consisted of a visit to all three sites, a general overview of the program by the
agency President. review of consumer files, interviews with staff at all three sites, participation
In counseling sessions, and a general discussion with a client and counselor. A fiscal
monitoring was also eonducted.
Performance on objectives for fiscal year 1995-96 was outstanding. The program served 7,921
clients, and provided 53 workshops/presentations to low income groups and community
agencies.
·
The program's strengths include, experienced, knowledgeable, long term counselors who provide
financial counseling. When clients become involved In the debt management program, the
counselors offer to contact creditors for purposes of lowering payments and eliminating or
lowering interest on credit card debt. The program staff encourage clients to participate in the
debt management program, pay creditors, and avoid bankruptcy.
There were no recommendations made as a result of the fiscal or programmatic monitoring visit.

Contract Manager:
Fiscal Monitors:

Gayla P. Larkin
Beverly Lightfoot and John Hansen

SITB VISIT SCKKARY
AQDICYI
PROORA111

DATB 01' VISITa

James B. Sanderlin Family
Service Center, Inc.
Neighborhood Family
Center (NFC)
May 13, 1997

I'ISCAL 'YUR I
PR.OOLW COST 1
.nfB ALLOCATIOJII
COST PD CLID'l'l

1996-97
$448 , 956
$203,373
$620

(FY 1995-96)

The Sanderlin Family Ser:-.tice Center is a community based program located at a largE
facility owned by Catholic Charities which was once used for rehabilitation purposes.
The facility ia old, but since the program's implementation in May of 1994, thE
organization has renovated many areas of the center and further renovations are on going,
including plans to install a new kitchen and painting of the exterior areas. The target
population is intended to be young families and young children (0 - 5 years of age),
but all age groups
are
included in
the program's mission.
The program hae
successfully developed several collaborative relationships with other agencies anc
resources that have enabled the NFC to offer parenting skills, linkages to health anc
community care, child development activities, family literacy, employment guidance,
community meetings and activities, child care for parents while they are participatin£
in the center activities, outreach, and intergenerational activities.
The visit began with a comprehensive overview given by the Center Manager, James
Robinson. During the visit, JWB staff reviewed program files (both youth and adult),
measurable objective data, methodology, .data keeping procedures, and contract compliance.
In addition, several staff were interviewed and the JWB Fiscal Analysts reviewed agency
fiscal records, expenditures, and personnel procedures.
During the first half of FY 1996-97 the program experienced lower numbers of ne~:
participants and of donated volunteer hours. However, the program was on target with
eleven of its twelve objectives
and doesn't foresee any problems with accomplishing
the goals, including an increase in volunteer recruitment.
Program strengths include new collaborations, new Board members and an increased focus
on education, youth and young children. Staff are extremely dedicated to their work and
to the philosophy of self determination and empowerment for
families and the
neighborhood. The recent establishment of the Police Resource Center and the nearly
completed Prep Academy will serve to strengthen the community. The program continues
to have positive media coverage, was responsive to last year's recommendations, and was
in compliance with the FY 1996-97 JWB Agreement.
Programmatic recommendations included keeping agency computers on campus and available
to support staff, developing additional procedures to collect drop-in data and to assure
that rest rooms have appropriate paper supplies. Also, in response to a request for an
additional
staff member, it was recommended
that the program provide a written
justification for such a position with the 1997-98 JWB Application. It was required
that the agency not count community service or work release hours as volunteer hours.
Fiscal recommendations were more extensive and included the following findings: a) that
well over thirty expenditures were charged to the wrong line items, b) Sanderlin must
reconcile October and November on the JWB reimbursement form (a budget amendment may be
necessary), c) a reimbursement is due to JWB from an 8/96 purchase, d) the program had
purchased as -many as four internet services in one month, e) a staff member is using one
of the four agency computers at home, f) computer upgrades were charged to operating
supplies, g) the same firm that does the Sanderlin books should not also do the annual
audit, h) JWB must receive a copy of the agency response to the auditor's management
letter, and finally, that future reimbursement requests will require copies of the
original invoices with check numbers listed. Also, because of the number of the above
variances, it was recommended that the center manager accept fiscal training, either
from the JWB Fiscal department or from another resource .
Contract Managera

Gary Cernan

SITE VISIT SUMMARY
AGENCY: PARC, Inc.
PROGRAM: Preschool

FISCAL YEAR: 1996-97
PROGRAM BUDGET: $877,979
JWB ALLOCAnON: $334,694
COST PER CUENT: $9,648
(FY 95-96)

DATE OF VISIT: June 5 & 6, 1997
The PARC Preschool provides a therapeutic developmental day program for developmentally
delayed and at risk children from birth to three years. It principally serves- the area south of
Ulmerton Road. The program offers a low adult/child ratio, a well equipped facility, specially
trained staff and ancillary therapies Including speech, occupational and physical. On site
availability of these services makes the program attractive to parents of children with special
needs.
Program evaluation consisted of an entrance conference, review of fiscal and programmatic
records and client files, Interviews with staff and parents and observation In the classrooms.
For the first half of the fiscal year, the preschool early Intervention program has met or
exceeded four of Its measurable objectives. It is substantially meeting its objective concerning
children being upgraded to a higher level. The program served 77 children during this period,
which is 98% of the yearly goal.
In the last year, the program has begun to Include typically developing children Into the
preschool. There are three infants (children of management staff) and five LIEF •entitled•
children enrolled. The low teacher/child ratio makes the program attractive to parents and It is
recommended that the program pursue a campaign to Inform the community that It accepts
typically developing children and that it contracts with CCC for child care subsidy funds. It is
also recommended that the program reintroduce Itself to the medical community, making them
aware that they accept •at..risk children• as well as those referred through DEl.
Contract Manager: Maryellen Alexanderwicz
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SITE VISIT SUMMARY

AGENCY:

Pinellas County
Health Department

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCAnON:

PROGRAM: Healthy Start Drug-Free
Families Program

COST PER CUENT:

1996-1997
$866,069
$105,716
$1476

(FY95-96)

DATE OF VISIT: June 23-24, 1997
The Pinellas County Health Department - Healthy Start Drug-Free Families Program is designed to prevent the
devastating Inherited effects of maternal substance abuse by the ear1y identification of pregnant or post partum
substance abusing women. The program refers to and assists in accessing health care, drug treatment, and other
services. Case management, infant and sibling assessment, parenting training, developmental screenings,
transportation, and aftercarelfollow~p services are provided until the child is five years of age. The Healthy Start
Drug-Free Families Program was awarded new funding from the Pinellas Healthy Start Coalition and the Ounce of
Prevention Fund of Florida in August 1995. Collaborative partners include Bayfront Medical Center, Sun Coast
Hospital, Operation Par, Step Ahead, Morton Plant/Mease Hospital and Project Independence.
The site visit was held at the Clearwater, St. Petersburg and Pinellas Park sites. Two families were visited at
home, and program records were reviewed.
For the quarter ending March 31, 1997, the program's active caseload was 353 families reaching 103% of the target
caseload. Program outcomes found that 94% of families provided for the medical needs of the infant, and 100% of
infants were fully immunized by age 2. Ninety-six percent (96%) of the children were not involved in a verified
report of maltreatment. Ninety-six percent (96%) of the expectant mothers received ongoing prenatal care and 25%
reduced cigarette smoking during their pregnancy. Eighty-eight percent (88%) of the women delivered normal
birthweight Infants and 56% who completed substance abuse treatment sustained healthy lifestyles and remained
substance free while In the program and for one year after discharge from the program. Seventy-five percent (75%)
of program participants who were in the program for at least 10 months involved themselves in a self-sufficiency
improvement program.
The program has added a supervisor, nurse and 2 temporary Family Support Workers utilizing carry over funding
from the Ounce of Prevention and the Healthy Start Coalition. During the past year there was more homebased
education on smoking cessation. The program is planning a Relapse Prevention Training because of an increase in
substance abuse relapses. There was improvement in program records and database, the caseloads' leveling
system and resource linkages. The program hopes to expand services to the Tarpon Springs area, strengthen
access to substance abuse treatment services and the hospitals' identification/referral process, and Improve
program monitoring, reporting and data collection. The low rate of program COrfl)letion was discussed and the
program will investigate It's method of determining program completion and survey similar state programs to find a
standard for comparison purposes.
There were no program recommendations.

Ccnract Manager: Dorothy Jennings

SITE VISIT SUMMARY
AGENCY: Upper Pinellas Association

FISCAL YEAR: FY 1996-97

PROGRAM: Preschool

PROGRAM BUDGET: $559,214
JWB ALLOCATION: $77,171
COST PER CLIENT: $4,475
(FY 95-96)

DATE OF VISIT: May 6, 1997
The UPARC preschool is an early intervention program which provides developmental
intervention and speech, physical and occupational therapy for high risk, mentally
retarded, developmentally delayed or physically impaired children ages six months to
three years of age. The program provides stimulation, sensory integration,
developmental training and pre-academics in a classroom setting. Parents are
encouraged to participate in the classrooms, in parent support meetings and in parent
training sessions. Emphasis is given to family needs in dealing with the children so
that they are able to reach their maximum potential. Families are referred to other
area resources and ancillary services as needed. Parents are encouraged to work
with their child at home, to carry over goals which are addressed in the classroom. All
classrooms at the Long Center facility are practicing reverse-mainstreaming. The
Seminole center does not have an extended day program and at this time has no
typically developing children enrolled.
The site visit included an entrance conference, observation in the classrooms at the
Long Center, review of children's files, and telephone interviews with parents.
At mid-year, the preschool program met or exceeded its four objectives for FY 199697. It served 100 children during this period.
The significant strengths of the program include its very successful reversemainstreaming program, which has proved beneficial to both challenged children and
typically developing children and it's high teacher/child ratio and extensive use of
volunteers in the classroom.
Both programmatic and fiscal monitoring found no problems.
Contract Manager: Maryellen Alexanderwicz
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SITE VISIT SUMMARY

AGENCY: Upper Pinellas Association
for Retarded Citizens

FISCAL YEAR: FY 1996-97

PROGRAM: Homebound

PROGRAM BUDGET: $107,890
JWB ALLOCATION: $82,138
COST PER CLIENT: $2,064
(FY 95-96)

DATE OF VISIT: May 6, 1997

The UPARC Homebound program is an early intervention program providing services
in the child's home. Children served are within the ages of birth to three years of
age. They are medically fragile and considered to be developmentally at-risk.
Referrals can be made by hospitals, doctors, family, friends or social service or health
agencies, but almost all referrals are currently initiated by DEl, as this is the avenue
for funding. The program has two homebound specialists who provide services to a
maximum of 15 children each. Service is provided in the child's home or in the home
of a caregiver. A program, tailored to meet the needs of the child and the family, as
perceived by the family, is developed to aid the child in developing to maximum
potential. The primary caregiver is encouraged to be the primary trainer. The
services of a social worker and speech, physical and occupational therapists are also
available.
A site visit was made to the UPARC administrative offices. The visit included an
entrance interview with Shelia Smith, the preschool director, lm Ross, the Associate
Director and both homebound specialists, a review of client files, and telephone
interviews with parents of children participating in the program.
For the first half of the fiscal year, the program met/exceeded two of its measurable
objectives for FY 95-96 and substantially met one. It has already reached 87% of its
minimum service levels.
The program's strengths include a staff with a high commitment to the enhancement
of the quality of life of the child. Each child's program is developed in collaboration
with the parent to meet the child's needs as perceived by the parent.
There were no programmatic recommendations.
Contract manager: Maryellen Alexanderwicz
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SITE VISIT SUMMARY

1
AGENCY: YWCA of Tampa Bay

FISCAL YEAR: FY96-97

PROGRAM: Adolescent Pregnancy and
Parenting Program

PROGRAM BUDGET: $1,630,711
JWB ALLOCATION: $507,483
COST PER CLIENT: $3,995
(FY 95-96)

DATE OF VISIT: May 20, 21 & 28, 1997

The YWCA of Tampa Bay Adolescent Pregnancy and Parenting program provides an
alternative school experience for pregnant adolescents at sites In St. Petersburg and
Clearwater. The program provides services geared to the special needs of this population,
including childbirth education, life skills training, Instruction In parenting, child development and
individual and group counseling.
Evaluation of the program consisted of a review of programmatic records and both open and
closed client files, Interviews with staff and program participants of both Project HELP and the
St. Petersburg Drop-In Center, observation of program activities and child care.
The program had eight measurable objectives for FY 96-97. For the first half of the fiscal
year, it met/exceeded or substantially met seven (7) of these objectives. The program is
substantially meeting Its objective concerning repeat pregnancies. Services were provided to
296 pregnant and parenting teens and 49 Infants.
Major strengths of the program are:
1. The availability of comprehensive services such as education, social and child birth
education, licensed on-site child care, and health and nutritional education tailored to meet the
needs of the individual student.
2. The requirement that each mother spend time In the nursery provides hands-on experience
and allows the bonding process to develop.
3. Role modeling by child care personnel In all aspects of child care.
No programmatic recommendations were made. No corrective action was required.
Fiscal requires a YWCA response to the auditor's management letter.
Contract Manager: Maryellen Alexanderwlcz

Regular Meeting: September 11, 1997

Item IV- M

Training Center
Monthly Update of Planned Activities
August 1 - August 31, 1997
September 1 - September 30, 1997
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PROFESSIONALS TRAINED:
JULY
JULY
JULY

1995:
1996:
1997:

329
442
187

YTD 1994/5:
YTD 1995/6:
vm 1996n:

8,449
7,209
9,097

COMMUNITY EDUCATION PARTICIPANTS:
JULY
JULY
JULY

1995:
1996:
1997:

0
233
104

YTD 1994/5:
YTD 1995/6:
vm 1996n:

1,549
2,171
5,929

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION:
JULY

1997:

291

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1996/1997
1995/1996
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986

15,026
9,985
10,971
23,518
18,037
14,202
10,790
12,193
13,459
8,045
16,030
16,005

YTD 1996/97:

15,026

YEAR TO DATE (YTD)

~

()
DATE

JWB TRAINING CENTER MONTHL\ JPDATE OF PLANNED ACTIVITIES
PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

8/4197

PERSONAU7YPREFERENCE

JWB

MEMBERS OF THE TAMPA BAY
liBRARY CONSORTIUM WIU BE
TRAINED

RJ. DOODY, PH.D.

PROFESSIONAL

8/5197

YOUTH ON THE MOVE

20TH STREET
CHURCH

THIS IS A CHIWREN' S SERVICES
COMMmEE MEETING

JIM ANDREWS, MA.

COMMUNITY
EDUCATION

817197

DEVELOPING REliABiliTY AND
RESPONSIBILITY IN YOUTH

CARLTON MANOR

PARENTS OF YOUTH IN CARLTON
MANOR WIU BE TRAINED

RJ. DOODY, PH.D.

COMMUNITY
EDUCATION

8113197

MOVING FROM TOLERANCE TO
INTEGRATION

DEPT. OF FAM/liES

THIS WORKSHOP FOCUSES ON
JANICE HUDSON, M.ED.
STRATEGIES FOR THE INTEGRATION
OF DWERSITY IN THE WORKPLACE

8114197

BUIWING DREAMS:
HELPING CHIWREN DISCOVER
THEIR POTENTIAL

MYCHAL WYNN
BAYFRONT
PARTICIPANTS WILL LEARN
MAHAFFEY THEATRE STRATEGIES FOR HELPING
CHIWREN REACH THEIR POTENT/Aj

PROFESSIONAL/
COMMUNITY

8/14197

BU/WING DREAMS
HELPING CHIWREN DISCOVER
THEIR POTENTIAL

1ST UNITED CHURCH PARTICIPANTS WILL LEARN
MYCHAL WYNN
STRATEGIES FOR HELPING
OF PINELJ.AS PARK
CHIWREN REACH THEIR POTENTIAl

PROFESSIONAL/
COMMUNITY

8/14!97

B.E.S.T. FORUM

SAFFRON'S
RESTAURANT

THIS YOUTH DEVELOPMENT
FORUM WIU OFFER HELPFUL
TIPS ON DEALING WITH STRESS

GARY BATTANE, PH.D.

COMMUNITY

8/19197

YOUTH ON THE MOVE

20TH STREET
CHURCH

THIS IS A CHIWREN'S SERVICES
COMMITTEE MEETING

JIM ANDREWS, MA.

COMMUNITY

8!21197

COMMUNITY PROGRAM TRAINING

JWB

THIS YOUTH DEVELOPMENT
SUSAN BISZEWSKJ-EBER,
TRAINING IS FOR INTERGENERAMA.
TIONAL AND YOUTH DEVELOPMENT
PROGRAMS

PROFESSIONAL

I

I

PROFESSIONAL

I

PROFESSIONALS TRAINED:

AUG
AUG
AUG

1995:
1996:
1997:

586
87
1,316

YTD 1994/5:
YTD 1995/6:
YTD 1996n:

9.085
7,296
10,413

YTD 1994/5:
YTD 1995/6:
YTD 1996n:

1,549
2,273
5,929

COMMUNITY EDUCATION PARTICIPANTS:

AUG
AUG
AUG

1995:
1996:
1997:

0
102
46

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION :

AUG

1997:

1,362

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1996/1997
1995/1996
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986

16,388
9,985
10,971
23,518
18,037
14,202
10,790
12,193
13,459
8,045
16,030
16,005

YTD 1996/97:

16,388

YEAR TO DATE (YTD)

JWB TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES

SITE

BRIEF DESCRIPTION

DATE

PLANNED ACTIVITY

912197

BUIWING PRO-SOCIAL SKILLS IN
CHIWREN

SAFElY HARBOR
NEIGHBORHOOD
FAMILY CENTER

THIS PROGRAM WIU PRESENT
JACK HARTMANN, MA.
CREATWE ACTWITIES FOR
DEVELOPING PROSOCIAL SKILLS IN
CHIWREN

COMMUNITY
EDUCATION

912197

YOUTH ON THE MOVE

20TH STREET
CHURCH

THIS IS A CHIWREN' S SERVICES
COMMITTEE MEETING

JIM ANDREWS, M.A.

COMMUNITY
EDUCATION

912197

STRENGTHENING RELATIONSHIPS
WITH NON-CUSTODIAL CHIWREN

NORTHEAST
HIGH SCHOOL

THIS PRESENTATION WIU OFFER
EFFECTIVE WAYS TO BUILD
PARENTICHIW RELATIONSHIPS

JACK HARTMANN, M.A.

COMMUNITY
EDUCATION

ADVANCED LEVEL YOUTH
DEVELOPMENT PARTICIPANTS WIU
COMPLETE ADVANCED YOUTH
DEVELOPMENT CURRICULUM.
SPECIAL TOPICS INCLUDE:
YOUTH WORKER'S PROFESSION,
GOALSEITING,CULTURAL
COMPETENCY, RESIUENCY, AND
CONFUCT MASTERY

SUSAN BISZEWSKJ-EBER, M.A. PROFESSIONAL/
JANICE HUDSON, M.ED.
COMMUNITY
JIM ANDREWS, M.A.
ROBERT J. DOODY, Ph.D.
GARY DUDEU, Ph.D.

THIS PROGRAM WILL PRESENT
CREATIVE ACTWITIES FOR
DEVELOPING PRO-SOCIAL SKILLS
IN CHILDREN

JACK HARTMANN, M.A.

COMMUNITY
EDUCATION

PRESENTOR(S)

TYPE

'

913197

DAY SPRINGS
BE.S.T. JNmATWE RETREAT:
RETREAT
CENTER
ADVANCED YOUTH DEVELOPMENT
ELLENTON, FL

914197

BUIWING PRO-SOCIAL SKILLS
INCH/WREN

SAFElY HARBOR
NEIGHBORHOOD
FAMILY CENTER

916197

STRENGTHENING FAMIUES

FIRST PRESBYTERIAN THIS PRESENTATION WIU OFFER
CHURCH OF ST PETE EFFECTIVE WAYS TO BUIW
PARENTICHIW RELATIONSHIPS

JACK HARTMANN, MA.

COMMUNITY
EDUCATION

919197

EFFECTWE COMMUNICATION
SKILLS

F.(\MILY SERVICE CTR THIS WORKSHOP WILL PRESENT A
VARIETY OF EFFECTIVE
COMMUNICATION STRATEGIES

JACK HARTMANN, M.A .

PROFESSIONAL

<

\

-

-~

'

-

.............

...

.
DATE

SITE

PLANNt:D A<;TJVITIES

-·· .

BRlEf DESCRIPTION

PRESENTQR(S)

TYPE

-

9/10/97

ABUSE, NEGLECT & DEPENDENCY

EXCHANGE CENTER

THIS IS A CHIWREN' S SERVICES
COMMITTEE MEETING

JIM ANDREWS, M.A.

PROFESSIONAL

9/10197

YOUR VALUES AND YOUR SERVICE SANDERliN CENTER

HEALTHY START STAFF WIU
ARTICULATE PERSONAL VALUES
AND PRINCIPLES OF CARE

ROBERT J. DOODY, Ph.D.

PROFESSIONAL

9/11197

CARING COMMUNICATION

.

THIS HALF-HOUR PRESENTATION
SUSAN BISZEWSKJ-EBER, M.A. PROFESSIONAL
ON COMMUNICATION WIU BE
PRESENTED TO THE INTERNATIONAl
PROFESSIONAL SECRETARY
ASSOCIATION

PICADIUY
CAFFETERIA

'"

9112/97

PLANNING RETREAT FOR THE
CHIW CARE ADVOCACY
COMMITTEE

SAFFRON'S
RESTAURANT

TillS IS A CHIWREN'S SERVICES
COMMITTEE MEETING

'

JIM ANDREWS, M.A.

PROFESSIONAL
'-"
"

9/15197

THIS IS A CHIWREN'S ACTION
TEAM MEETING

JWB

STAND FOR CHIWREN

JIM ANDREWS, M.A.

COMMUNITY
..::'"="'

9116/97

YOUTH ON THE MOVE

20TH STREET
CHURCH

THIS IS A CHIWREN'S SERVICES
COMMITTEE MEETING

JIM ANDREWS, M.A.

COMMUNITY

9117197

MENTORING ROUNDTABLE

JWB

THIS IS A C/1/WREN' S SERVICES
COMMITTEE MEETING

JIM ANDREWS, M.A.

PROFESSIONAL

9118/97

DO-IT-YOURSELF COMMUNITY
RESOURCE WORKSHOP

JWB

THIS WORKSHOP WIU PROVIDE
THE PARTICIPANTS WITH AN
OPPORTUNITY TO NETWORK WITH
OTHER PROVIDERS IN THE
COMMUNITY

JIM ANDREWS, M.A.

PROFESSIONAL

-

9122197

WORKING WITH TROUBLED YOUTH JWB
WHO ARE MENTALLY HANDICAPPE )
'

•--•

~ •• l_

THIS WORKSHOP WJU EXPLORE TH r MEUSSA KIMBLE, M.A.
SKILLS NEEDED TO WORK WITH
MENTALLY HANDICAPPED JUVENIU
OFFENDERS

PROFESSIONAL

DATE

SITE

PLANNED ACTIVITIES
;

'

9!23/97

B.E.S.T. FORUM

9125197

TRAINING THE TRAINER

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

JWB

THIS FORUM WIU FOCUS ON
BUIWING CHARACTER

JIM ANDREWS, M.A.

COMMUNITY

JWB

PARTICIPANTS WILL DEVELOP
SKILLS FOR COORDINATING AND
OFFERING WORKSHOPS

ROBERT J. DOODY, PhD.

PROFESSIONAL

.
9!26197

B.E.S.T. INffiATWE
INTERMEDIATE TRAINING

JWB

THIS WORKSHOP WIU FOCUS ON
DYNAMICS OF YOUTH
DEVELOPMENTMENT IN LOW
NCOME COMMUNITIES

SUSAN BISZEWSKI-EBER, M.A. COMMUNITY
JANICE HUDSON, M.ED.

9!26/97

ESSENTIAL NEEDS

PINEllAS SQUARE
MAU

THIS IS A CHIWREN'S SERVICES
COMMmEE MEETING

JIM ANDREWS, M.A.

PROFESSIONAL

9129197

ART AS A MEANS OF
COMMUNICATION

JWB

THIS WORKSHOP WIU PRESENT
PRACTICAL SKIUS FOR GAINING
INSIGHTS INTO WORKING WITH
CHIWREN AND FAMIUES

JANN NEVARD, A.T., B.A.A.T.

PROFESSIONAL

HEALTHY START STAFF WIU
DEVELOP INTERPERSONAL
COMMUNICATION SKIUS

ROBERT J. DOODY, Ph.D.

PROFESSIONAL

THIS WORKSHOP DEALS WITH
EFFECTWE STRATEGIES IN WORKlNG WITH PROBLEM YOUTH IN
BOTH COUNSEUNG AND
RESIDENTIAL SETTINGS

GARY BATTANE, M.A.

PROFESSIONAL

SANDERUN CENTER

9!29197

TEAM BUIWING:
DIFFERENT GIFTS

9130197

JWB
LOOKING BEYOND THE LABELS:
WORKING WITH TROUBLED YOUTH

~
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at Aging Network News
THE AREA AGENCY ON AGING SERVING PASCO AND PINELLAS COUNTIES

Director's Comer
by Sally D. Gronda
Summer is here and I am amazed with the local and statewide accomplislunents of our aging network. As I reflect on
these accomplishments I am reminded that many of us have been
taught to make the world a better place for our children. While
I don' t disagree with this philosophy, I feel that it somehow
excludes the need to make the world a better place for those who
came before us. I sincerely believe that our network earnestly
strives to improve the lives of elders. Outlined below and
throughout this newsletter arc some of the areas in which we
have succeeded in making this happen.
Elder Llnka Project: This is a new program which began
with the Clearwater Fire Rescue Department and has expanded
to Largo with an expressed interest from other municipalities
within our PSA. The purpose of Elder Links is to provide a
safety net for elders who are wlnerable to abuse, neglect, or
exploitation as represented by repeated "non-medically oriented" 911 emergency calls. Cases arc referred to our Senior
Helpline who in tum refer the client to short-term case management for assessment, the development of a care plan, and intitiation of services needed.
Getting In Gear: The Area Agency continues to offer this
comprehensive driver improvement program. Getting In Gear
consists of several components: computerized road test, vision
aerobics, and the National Safety Council's driver improvement
course, "Coaching the Mature Driver".
Job Training Partnenhip Ad (JTPA): We arc proud to
announce that our JTPA program has graduated 54 graduates in
the 1996 - 97 school year. Our JTPA program enrolls students
age 55 and over in a Certified Nurses Assistant program. These
students arc trained at Ultimate Learning Center in Clearwater.
Employment assistance and follow-up is provided to each graduate.
In 1995, the
year of operation, our JTPA program
earned the Contract Manager Award for having the highest
hourly rate placements statewide. In 1996 our program earned
the Secretary's Award for exceeding the federal performance
placement and wage standards and achieving a 93% planned
placement rate.
Intei'Jeneratlonal Programs at our agency have included
the tenth annual My Favorite Older Penon essay contest in
Pasco and Pinellas counties. This contest has only been possible
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through the support and sponsorship of SunTrust Bank, the
Pasco County Retired Senior Volunteer Program and the Pasco
and Pinellas County School System.
In addition, the Juvenile Welfare Board of Pinellas County
again funded the Seniors in the Spotlight photo/essay contest.
Sponsorship and support of this contest were from The Law
Offices of Ray Parri as well as the Pinellas County School
System.
The Area Agency is also proud to announce a new program
Fitness is Ageless which is funded by the Juvenile Welfare Board
of Pinellas County. This program will essentially bring together
senior citizens from the Sunshine Center and students from
North Ward Alternative School. The groups will receive nutrition and physical fitness education.
Legislative hauea: I would be remiss if I did not publicly
acknowledge the devotion, support, and attention received from
each and every one of the members of the Pasco and Pinellas
Legislative Delegations. It is through them that we are able to
secure the appropriations required to deliver quality services to
our seniors. Legislative appropriations arc outlined below:
Alzheimer's Disease Program: This program received a $1
million dollar increase statewide, and $600,000 has been earmarked for the Alzheimer's Association of Palm Beach County.
Community Care for the Elderly: No funding increase, the
appropriation remained at 41 .2 million statewide.
Local Services Programs (Pasco and Pinellas): This legislative session, our PSA was appropriated $1,251,033 and
Broward County (PSA 10) was appropriated $814,224.
.Medicaid Waiver Program: Florida's aging/disabled Medicaid
Waiver Program provides in-home services to very frail, functionally disabled elderly individuals who arc Medicaid eligible
and meet nursing home level of care requirements. These services arc provided through Community Care for the Elderly
service providers. Fifty-five percent of these services have been
reimbursed through Medicaid funding. This program received
a $5,333,333 increase statewide.
Senior Center Renovation and Construction: $1,056,650,
this is for the following:

Gulfport Senior Center

$60,000
Palm Halbor Senior Center
555,650
Tarpon Springs Conununity Center
41,000
Elfen, Hudson, Zephyrhills Senior Centers
I 00,000
Menorah Manor Alzheimer's Dixase Residential Program 300,000
TOTAL
Sl,OS6,6SO

can't on page 2
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GLANCES
Director's Comer con't
Also important to note are our upcoming Public Hearing
dates. The intent of these public hearings are to provide the public
an opportunity to comment on the 1998 edition of our 1995 -1998
Multi-Year Plan.
As you can see, there are common, essential elements which
enable us to function and continue offering our elderly high caliber
services which they deserve: networking, teamwork, and pooling
our resources when necessary. As we each give a little, our PSA
gains as a whole. This is what makes my job easier, to know that
I am working with a dedicated group who believe in improving
the lives of elders. I appreciate each of you and thank you for your
dedication and commitment.

SUMMER 1997

WAY TO GO!!!
Congratulations to the following persons for their accomplishments.
Bill Aycrigg, CEO, Community Aging and Retirement Services, Inc.- Bill was honored as the 1997 Social Worker of the year
by the Pasco-Hernando Chapter of the National Association of
Social Workers.
Pat Malarkey Stallard, Project Director, Pasco County Elderly Nutrition Program - Pat was recognized as Project Director
of the Year by the Area Agency on Aging Board of Directors.
Dolores Fry, CEO, Ultimate Home Care - Dee was honored
as the Better Living for Seniors Member of the Year.
Dale Hyland- Dale recently published his first book, Cultural
Cancer Restoring Social Health.

'·

ELDER-Links ProJect
The Elder-Links Project is a service that provides a safety net
for elderly persons who are vulnerable to abuse, neglect or exploitation. There are elderly in the community that do not know who
to call for help and use "91 1" as a helpline. Once an elderly
individual dials "9 11 ", there is a response to his or her call. The
emergency sen·ices representative (paramedic, EMT, firefi ghter)
conducts an initial evaluation and, upon determining that the elder
has non-medical needs, refers to the Elder Links liasion for an
assessment of need for preventive community-based sen·ices.
Referral is then made to the Area Agency on Aging's Senior
Helpline in order to link the individual with services. Sen·ices
include but, are not limited to, homemaker, home delivered meals,
adult day care, mental health counseling, senior center activities,
legal assistance, emergency energy assistance, companionship,
respite, case management and information on additional community resources.
This program is modeled after a similar project initiated by
the Metro-Dade Fire Rescue. In Pinellas County, the Clearwater
Fire Rescue initiated the program which has also been adopted by
the Largo and St. Petersburg's Fire Departments. There are plans
to expand the program to Pasco County and other Pinellas County
municipalities.

A

AAA Board members present Pat Malarkey Stallard with a com.
memorative plaque. From left to Right: Terrye Bradley, AAA Board
Chairman, Pat Malarkey Stallard, Joe Myers, Commissioner Sylvia
Young, Pasco County Board of County Commissioners.

Bill Aycrigg

REMINDER
AAA Public Hearing
Pinellas County:

August 6, 9:30 a.m.
Enoch Davis
Senior Center

Pasco County: August 7, 9:30a.m.
Zephyrhills
Senior Center

Dolores Fry

Dale Hyland

r
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Congratulations t 997 JTPA Graduates
The AAA Salutes its JTPA Program Graduates of 1997! The
Second Annual Job Training Partnership Act Older Individuals
Training Program (JTPA/OITP). Graduation was held on June 6,
at Ultimate Learning Center in Clearwater. This year marks the
third year of the Area Agency on Aging's JTPA Program. Fiftyfour graduates received there certificate to serve as Certified
Nursing Assistants (CNA) and Home Health Aides (HHA). It
was a pleasure to have Anne Menard, Department of Elder Affairs,
Director, Office of Programs, as the keynote Speaker. Commissioner Sallie Parks also provided congratulatory remarks to the
graduates.

JTPA gr•du.tion special guest st•nd to honor the graduates. Left
to right: Convnissioner S.Uie P•rks, Anne Menard, Department of Elder Affairs, Director Office of Progr.ms, Dolores Fry, CEO Ultimate
Horne C•re, Kay Reitz, AARP SCSEP Director, Vanessa Kimble,
JTPA Program Coordinator.

JTPA gradu•tes prep•re to receive their certificates of completion
•nd CNA pin.

These 52 graduates proved that it is never to late to go back
to school. Many of them were Wlsure of their ability to comprehend so much information in such a short period of time. However,
with much support, encouragement and tutoring from the AAA,

AARP Senior Community Service and Ultimate Learning Center
staff they all made it through the program. They all received
excellent scores on their CNA certification exams. They are all to
be commended for their perseverance and hard work . The AAA
is very pleased to honor these graduates.
The AAA has been fortunate to receive funding again from
the Department of Elder Affairs (DOEA) to provide job training
in Pinellas CoWlty. The new program will begin July I, 1997,
and will continue to provide training in the health care field, give
support and help eliminate the barriers in the job market. For more
information about the JTPA program, please contact Vanessa
Kimble at 577-5151, ext. 237.

Volunteer Risk Management
Seminar

AAA Awarded )WB Grant ••fitness Is Ageless"

On April 10, the Tampa Bay Regional CoWlcil Area Agency
on Aging hosted a Volunteer Risk Management Seminar. The
trainers were Lois Milne, Department of Elder Affairs (DOEA)
Volunteer Resource Administrator and Edith Sheeks, Consultant
to DOEA and the Florida Department of Education .
More than 40 professionals turned out to gain more insight on
the operation of volunteer programs. The topics ranged from the
importance of treating volunteers like paid staff to the potential
risks of operating a volWlteer program. The seminar also emphasized the importance of volunteers.
Volunteers are a tremendous resource, supplementing the
efforts of service professionals.

The AAA was awarded a grant from the Juvenile Welfare
Board of Pinellas County to host the "Fitness is Ageless" Intergenerational Program during 1997-98. The AAA will match
youth (6-9 graders) of North Ward Dropout Prevention Program
with seniors from the St. Petersburg Multi-Service Senior Center
to participate in 13 week modules to learn how to eat healthy and
stay fit. Program participants will meet twice a week at the St.
Petersburg Multi-Service Senior Center. Activities will include
learning about various physical activities, preparing nutritious
snacks, and learning about each other (sensitivity training).
The program will provide fun intergenerational activity for
at-risk youth and seniors. For more information, contact Sharon
Ayers at 577-5151 , ext 230.

Managed care, WAGES, focus of summer series
Commissioner Sallie Parks
to speak on WAGES

Managed care professional
to speak, answer questions

WAGES (Work and Gain Economic Self-Sufficiency), the program designed to resolve the
welfare problems in Florida, will be the subject of
the final meeting in the Summer Speaker Series.
Sallie Parks, Pinellas County commissioner, will
speak and answer questions at the August 21
meeting at 7 p.m. at the Sunshine Center.
Aspects of WAGES have been of concern to
many ever since the program was implemented.
Primary among them so far as League is concerned, is the effect on women and children: that
the agencies should have the funding required to
fulfill the program mandates, and provision be
made to provide subsidized child care.
Parks, appointed by the governor to the Florida
WAGES Board of Directors, is serving her second
four-year term. She represents the County Commission on the Metropolitan Planning Organization, the uvenile Welfare Board and the Public
Safety Coordinating Counc·. he is co-chair of
the Florida Juvenile Justice Department District
Five Juvenile Justice Board and is a member of
the area Agency on Aging for Pinellas and Pasco.
She serves on the Board of Directors of the Florida
Association of Counties and is a member of the
Board for the PACE/Pinellas program and, not
least, a former president ofLWV/North Pinellas.
Questions from the floor will be welcome and
like all League meetings, it is open to the public.

M

Summer Speaker Series - Part 3
When: Thursday, August 21,7 p.m.
Where: Sunshine Center Auditorium
330 Fifth St. N, St. Petersburg

anaged care, the fastest growing way of
providing health care in the '90s, will
be discussed by Diane Kazmierski, vice
president of managed care at Bayfront Health
systems, at the July 17 Summer Speakers Series
meeting at the Sunshine Center Auditorium. Second in the series, the meeting will take place at 7
p.m. at 330 Fifth St. N, St. Petersburg.
Many are now enrolled in some form of managed care and many questions have been raised
about the cost-savings versus the medical treatment aspect of it. The meeting was designed to
provide an opportunity to hear and question a
principal player on the local scene.
Currently secretary on the Florida Association
for Managed Care Professional Board, Kazmierski
began her career in health services in 1988. She
has been director of financial planning at University Community Hospital in Tampa and was
director of decisionsupportin two Catholic health
systems. She is a graduate of Walsh College of
Accounting and BusinessAdministrationin Troy,
Michigan.
Pleue ... CARE, page 6

Summer Speaker Series - Part 2
When: Thursday, July 17,7 p.m.
Where: Sunshine Center Auditorium
330 Fifth St. N, St. Petersburg
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Visitation haven
threatened by
funding woes
.lSy JENNY DEAM
Tlln-.ltllff Writer

ST. PETERSBURG- It is not the big things that
give the place away. Those already happened. They are
what brought these mothers and fathers here in the
first place.
It is the little things, the normal moments of
parenthood played out under watchful eyes and a
ticking clock, that reveal its sadness.
"I brushed my teeth twice this morning," the little
girl announces to her mother, who scoops the child into
her arms at fJist sight.
"You did?" the mother asks, smoothing her daughter's hair. There is a moment of awkward silence. "So,
urn, how have you been?"
Every weekend, the absent parents of ugly or
violent divorces come here, to a vacant day-care center
called, simply, the Visitation Center. Ordered here by
the courts, it is their only way left to spend a few hours
with their kids.
Opened last fall, the center represents a tragic but
very real necessity of today's most bitter and dangerous divorce cases. Be it allegations of abuse or alcoholism, or just an inability to keep their mouths in check,
when parents can no longer be trusted in matters as
Please see VISITS 88
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Kris WJSZowaty oversees the VISitation Center,
background, a neutral drop-off and pickup place for
people embroiled in custody battles.

simple as dropping off or picking
up their children for visits, the
center becomes their demilitarized
zone.
Pinellas-Pasco Circuit Court
Judge Bonnie Newton, a family
judge who was instrumental in establishing the center, estimated as
many as 20 percent of divorce and
custody cases require - or should
reqUire - supervised visitation.
That means a third party must be
with the visiting parent at all times
to keep an eye on things and eavesdrop on all conversations.
Yet, as important as nearly everyone agrees the concept is, the
Pinellas center remains the only
one of 14 across the state that
lacks a steady source of government funding.
For example, the Children's
Advocacy Center· in Tampa receives 90 percent of its nearly
$400,000 budget from Hillsborough County.
Angie Smith, at the Tampa
center, says the number of visits
there has continued to climb since
it opened four years ago. In 1994,
there were 145. In 1996, there
were 700. So far this year, there
have been 600.
"The need has always been
there, but there was no resource,"
she says. "People were meeting at
McDonald's and the police station."
By comparison, the 9-monthold Visitation Center at 6262 62nd
Ave. N, with its 65 cases, is struggling to keep its doors open.
Newton says she and other organizers asked the county court
system for money but were told
there was none to spare. So they
turned to grants:

Initially, they asked for
$68,000. They got $20,000 $10 000 from the Juvenile Welfare
Boa~d and $10,000 from the Flori~oalition Against Domestic Violence - to get started. They also
received a few thousand dollars in
donations.
That was gone in a matter of
months, says Kris Wiszowaty, the
center's coordinator.
Today the center is primarily
funded by the Center Against
Spouse Abuse, the St. Petersburg
battered women's shelter.
Yet, Ann Woodward, fiscal
operations manager for CASA,
says, "We don't want to jeopardize
our core services to fund the visitation center."
Woodward says the center will
apply for additional grants soori.
Some money also comes from
the clients ordered here by the
court, who pay for each visit on a
sliding scale, based on their ability
to pay.
Because money is so tight,
there no longer is security at the
center.
For a few months, a uniformed
sheriff's deputy was on site as a
reminder that this was not a place
to cause trouble.
Although there have never
been any significant problems, the
potential is as high as the emotions
of the. place.
By design the center was created for parents who were unable
or unwilling to keep their feelings
in check in front of their children.
Wiszowaty says that makes her
nervous.
"Just last week," she says, "I
had my hand on the phone ready to
dial911."

Visits

trom1B

The goal is not to need

the Vesitation Center
Dave Davis, all 6-feet, 196pounds of him, sits hunched over in
a toddler's blue plastic chair at the
art table. His 6-year-old daughter
paints quietly, perfecting her images. His 2-year-old son slashes at
the paper with his brush and then
squeals with delight, hopping from
one foot to the other.
Davis rubs his son's back.
"Are you excited?"
They are about 30 minutes into
the visit. Things are going smoothly now. When his son f!I'st arrived
at the center, he ran to the toy pile
in the corner, avoiding his father.
"He used to run right up and
hug and kiss me," Davis says, "but
now it takes 15 to 20 minutes into
the session."
That happens sometimes.
Sometimes just the opposite, when
children seem to be hanging on for
dear life.
Davis sees his children three
hours every other weekend at the
center. He is not permitted to see
them without supervision because
of allegations of alcoholism that
surfaced during his divorce.
Before he and his wife divorced, there also were allegations
of domestic violence.
His former wife, Lisa Scheidt,
says it is the only way she feels
completely comfortable letting the ·
children be with him.
"They deserve to see him, and
he deserves to see them," she
says. She adds, though, "I don't
trust for them to just go with him
for a weekend."
Both Davis and Scheidt asked .
that their children's names not be
used.
Davis denies all the allegations
against him but agrees to the conditions of the center as a way to
see his children.
Still, when pressed, he acknowledges he hates it.
"Everyone has a similar hoPe
that someday they won't have to
be there," he says.
A few feet away from the art
table sits volunteer Bridget Lynch.
She leans forward when voices get
low. She is required to hear every
word uttered by parent and child.
She makes notes onto her clipboard.

when they go to the playground, she follows them, never
more than a .few feet away. For ·
each of the four parents ..:...... two
mothers and two fathers - at the
center on a recent Saturday morning, there is a shadow with a clipboard.
It is another of the necessities
of the place.
Parents are forbidden from
saying bad things about their eXspouses to their children, or from
asking any questions abOut what
they might be doing or who they
· are seeing. They also are not allowed to discuss any court proceedings or anything that falls under the broad heading of "adult
issues."
When a little girl asks her
mother when she might get to visit
her at her home, the mother answers: "Well, if things work out
like Daddy and I want, it's a possibility."
Quickly, volunteer Bill Holmes
glares at the woman, sharply shaking his head. She has moved into
forbidden territory. The mother
changes the subject.
All such lapses are reported to
the court.
There is a balancing act at
work here. On the one hand, those
who run the center are adamant
about creating a safe haven for the
children, away from the battles
that have come before and may be
continuing.
Yet, on the other hand, they
are equally adamant that children
should have a chance to spend time
with the parent who no longer lives
with them, even if that parent has
had serious problems.
"Generally kids love their parents, and parents love their kids no
matter what is going on between
the adults," Wiszowaty says.
She says she really does not
want to know all of the allegations
and details of the divorces that
brought the parents to her. She is
afraid if she knew everything, it
might make a difference how she
treats them. Emotions seem to run
high for all involved.

10-minute rule helps
parents keep peace
As the door slams shut and
Monica Taylor leaves with her
children, the clock starts ticking.
In another room, separated by a
closed door, waits her former husband, Scott. He must wait a full 10
minutes before he is allowed to
leave.

"Okay," hollers Wiszowaly,
"You're free to go."
The 10-minute rule is in place
so there is no chance that parents
will speak or even see each other
when they drop off or pick up their
children.
That is the second function of
the visitation center: to provide
neutral ground for the handoff.
Scott arid Monica Taylor have
graduated in a sense. Because of
allegations of domestic violence, it
used to be that he could not be
alone with their children, a 5-yearold son and 2-year-old daughter,
without supervision.
Now, he is free to take them
unsupervised on the weekends but
must use the Visitation Center for
transfer of custody.
Monica Taylor says it is cru-

cial
"I like the idea especially when
he and I have been battling," she
says. "If I was alone with him I
would be scared to death."
Scott Taylor is less enthusiastic. He admits to having some
problems but says they are behind

him.

Yes, he says, he sees the value
of the place, but still, he calls it
"very, very degrading." He especially does not like being locked
away when his ex-wife picks up the
children.
"We feel like bad boys who are
being punished," he says.
judge Newton insists that is
not the intention. Although noncustodial parents may feel they are
being punished by the restrictions,
the center is not meant to take
sides. It is to be neutral ground for
all involved as the court system
sorts out charges and counter
charges.
It certainly is better than what
was in place. Supervised visitation
used to mean a third party, such as
a relative, who was rarely neutral
in volatile divorce cases. Arrangements tended to fall apart quickly.
So, in reality, that often meant
no visitation. And that, she says,
was not fair to anyone - especially the children.
The ultimate goal of the center
is to move parents out of it. It is
the hope of everyone that they will
reach a level of civility where conversations and visits with the children can be accomplished without
ftreworks.
·
"It's sad that people can't get
along," says one of the parents,
Lisa Scheidt. At 34, she has been
through three failed marriages.
"You meet this guy, and you start
out. You picture this happy ending,
and it just doesn't work out."
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Temper, temper gets
helping hands, h~arts
SUMMARY& The 17-year-old ALPHA counseling program
has earnotd national recognition for helping fourth· and fifth·
graders ·avoid drugs and alcohol.
Br LESLEY COLUNS
of The Tampa lribunc

ST. PETERSBURG- Nine-year-old Tara jacobs sat in. an office
last week calmly recalling the day she flew into a tirade.
It started when a schoolmate at Blanton Elementary School
hurled a rock at her head last fall, she said.
Later that day, another boy encouraged her to try to choke him.
Jacobs was happy to comply.
"I was a tornado that day," the petite fifth-grader said.
Fortunately for Jacobs, help was Qnly several hundred yards away
- in a cluster of nondescript portable classrooms behind the Blanton
campus.
Each semester, 60 fourth· and fifth-graders considered at risk for
dropping out of school and for substance abuse are afforded the benefits of the county's nationally recognized ALPHA program.
·
A study by =1 researcher at the University of Tennessee recently
showed that, by eighth grade, only 11 percent of stuc.ients who completed the ALPHA prevention program in Pinellas were likely to use
drugs and alcohol compared to 35
percent of similar students in a ·
control group.
This coming school year,
teachers hope to reap even more
success by allowing students to
stay for a year. ·
Pinellas' ALPHA program is
the largest and one of the oldest
among 30 or so programs in the
state.
Most are fmanced by the state·
Department of Children and Families. But Pinellas' program, which
is overseen by Operation PAR, receives additional backing from the
Pinellas Count uvenile Welfare
oard. and the sc oo system.
1995, ALPHA was named
one ofthe 16 best prevention programs in the nation and earned a
state Department of Education
award of excellence in 1989.
The youngsters in the program
aren't using drugs. They're referred by their classroom teachers
primarily for aggressive behavior,
social withdrawal, learning problems and low self-esteem - factors that could lead to drug use.
Many of the families are struggling financially.
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"The better equipped you are
with se~steem and problem-solving skills, the less likely you are to
succumb to substance abuse," said
Shannon Bailey, public relations
coordinator for Operation PAR.
The same goes for students
who find success in the classroom,
said Dee Burns, head of dropout
prevention for Pinellas County
schools.
"This is really a dropout prevention program tha,t has a strong
drug prevention component to it,"
she said.
The advantages of ALPHA are
many, said program director Linda
Miller.
Classes are limited to 20 stu·
dents with two educators in each,
allowing for lots of one-on-one at·
tention and academic support.
ALPHA counselors typically
have 12 students, she said, compared to the 800 to 1,000 students that a regular school social
worker handles.
Students receive group and in·
dividual counseling every week
Miller said. And parents must participate in parent-teacher conferences and regular parenting
groups.
Cla~s conduct what's called a
"temperature reading" during the
first 10 to 15. minutes of school.
It's a time when youngsters are
encouraged to talk about their
worries, wishes and problems.
On Thursday, a boy in Sandi
Summers' class talked about how
his dad got a big gash in his arm.

See ALPHA, Page 2 ~
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Teachers Sandi Summers and Dan Ayers
work with students in the ALPHA program
during a recent class at Blanton Elementary

School in St. Petersburg. In 1995, ALPHA was
named one of the 16 best prevention programs in the nation.

Others share family problems.
In other counseling sessions,
students are encouraged to compliment classmates and to find
ways to handle problems among
family members or friends.
That was one of the things Jacobs had trouble doing before she
arrived at ALPHA.
Some of her classmates at
Blanton got on her nerves to the
poirit where she would scream at
them or do anything to make them
leave her alone.
She and other ALPHA students
think things will be different when
they return to their zoned schools
in late August.
"We'll probably be better on
our attitude," said 9-year-old Nicole Goodman.
"And how we solve problems,"
Jacobs added.
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Alpha Institute
Holds Orientation
For Men Of
Tomorrow

CIFARWA1ER- On July
12 at 10 am, the Alpha Irsiture
will OOid orientation for the
Men ofTomorrow progr.un at
St. Petcr.b.ug Junior CoUcge
Ocarwater aunpus in the FJne
Ami auditorium. This progr.un
is lhe seooro phase of an intcr-

~poject~
by Ill: Pinella<; Coonty Juvmile

W:lf.u-e Boord aOO Alpla Phi
Alpha Fr,ltemity's Omicron
Beta l..amtxla c:haper of ClcarWdtet The progT"di'Tl i.e; targdCd
fa mikfle !rlml males in
rothem Pine1la<; Coonty; tl)
young men are expected to Jllr·

ticiplte in this menra prognm

ard will be pUn:d wUh
~ graduarfs c:i the

U>

AJrba

lns1iture am~ men
in the a:rnmunity.
The program erttphm.es
development of self-<Seem,
academic:s, career planning,
\'alue clarificatioo, the CXJB>
quem:sofleen pegnaaq and
9bilarre cb!le, i6

wen i6

leadership clevek:pnerL ~
prognm is highligttrd wilh
field • l> l1llliCUnl\ USF
and lb:s fooblll pnes. ~
pDiic is invm1 k> 1hi'i free
evert.

Mbe IJeeklp Qtballenger
V0~1E
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Alpha J:eitderS.<hip
Mentor1ng Program
.,

b
DianneS :,..._
_y_$e;MH

-

ST. PETERSBURG ~c Givens is known
in this ooriununity for his
leadership, dedication and
commitment to the Alpha
Leadership Program for
Higher Achievement . in
School The St Petersburg
Theta E'Jalambda ~of
Alpha Phi Alpha Fraternity
became concerned during
early desegregation efforts
that many black studeDts bad
difficulty or failed to rope in
their new school sel!inp. In
1978 because of these studcnlst needs and the fmlmlity's oornmitment to enaJUraging black studcots to cxmpletc high'school and fJ) 't o
CDlJege, the Alpha Leadership program was eszab-·
1iWd and operated by the
fratcmity unti1199L
"Since then," Givem explains. "the progmm is m
looger affiljatrd with Alpha

c

Phi Alpha. It is now sponso,red by the Alpha Leadetship
Foundation and Eckerd College, who through aooUatx;
rative agreement share
responsibility . for program
adminimtioo and ClpC"rdtKn
This year, Alpha l.eadetship
will c:xpmd m; existing ~
pn 1D include a~
axnpouent. This is arescardl
dem<mtration project supported by the Juvenile ~
fare Board 10 involve more '
black men in ~IJe~IIDriug adivitics. .They arc now recruiting blackmalementas to pair
wilb male SIUdenls. Menrors
will be rcimbursl:d for travel
and QP'RS relalcd to the
tne~IIDriug poa:m.

Alii:anAmcliiCIIS baYe been

Aanding 1:5
dara.
S3% of African-American

IIRSII:d il 35% of tbe ld.dl .
aimes in fbida and 4S% of
tbe juYmile aiDa. African
Americas make upjmt 13%
<iFbida's popdarim ..
"Many of our scudenls me
S'M.Dediug inbighscbJaland
wan to impoYe lhcmseM.s.

emu

malesand42% oftbe females
in the high school age group
weze eilber behind 1bcir c:~&
leYd or bad dropped out of
school entirely. Addilmllly,
for the lll5l scvaal years.

However, many are not
~ their fuD pXential
bccaa.we they 1md 10 be intlucrad by~ which
do not place sttoog ~
m cOnrim and peparatioo
for tbe future," GMm said.
Please see pg. 10
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.Alpha
Leadership
.Mentoring
Program pg..
:

1Jle new senior ~

pme of 1he Alpha Leader-

ship Prosram will begin with
the opening of school in August 1bis part of 1he ~
gram is designed to~ studerm; with.oollege ~15
they enter the senior and final
year of high school Many
imJXXWlt decisions mLS be
made for suc:a:SW transition
from high school to cx:>Uege.
Senior Alpha students eruolled in the program will be
given per.malized ~
wilh~amcareer~
Mentor training 5 ~

. by Dianne's ProfesDlal Services, a ~ mcna
lrcliru ftr c:JVef 10 yeats.. The
ttaining indudes all arcz d
menraing S11xlenls fitxn getting the re1atioo.Wp srar1l:d k>
~theqqJda.

ticnihip. Stlxlenls will aim be
provided hefpwih pi sctq,
scOOol ~ ause ~
tioo, career guidance am~
tion ~ a>Uege maps. \\txkstqls and ,.oalizrd &lanCe will be povided ., ~
denls and pm1IS in~
~ finarx:ial ail and
CX>Ilege enuance fmns. Sludenls will be poYD:d fidd
trip; and ~mibesiDfur
ther their edl atm. rullural
and s:rial develqxnera. Mentors will oontad stLderds allc2it
t\VO times C3:b nmrh ~
thesdmlyem·while~

these

servm ro snx~c:m and

~

. From

1

Only !hale S11xlenls cxxnplc>
ting the jwtO- phase d Alfl1a
Leadership pogram held cilring the fall at Eda:rd College
areeligJbleropmicipare.
Givens, a native ofSt. Pefels.. .
bwg. atteOOed loc3l ~
and graduated from Gibbs
High Sdml. He and 1m wife
Willence are the ~offoor
children, Qdric, Roderick,
Wtllette and D&iene. He tm
served on the Community
Alliaoo:, St .Ja;qil and Hlly
Name church priih rotJrX:1k
He is a member of AlJjla Phi
Alpha, FloridaA&M and Unive!Sity of Florida alumni ~

ciations. With Pinellas Coortty
schools he worked at 16th
Street Junior High, in f3c:ilities
planning. school adrninSration, as ~ of career
education project. din:aa d
student resource center. Southside Jwlior High and PlECSt.
Pcter.bJrg guidance OOlJI9h
Givens retired in 1991.
If you are interested in aming a<ipiring young bid maJcs
to

SUCXft!d. oontact Giver!; Ill

327-83&5 for details.
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Lyons controversy casts shadow over friend

Tm. photo- V.JANE WINDSOR

"I'm not a Dr. Lyons. He and I are
friends, but we.'re not at all alike,
1wt in our focus, not in our style of
pastoring."
-the REV. WILKINS GARRETT
Pastor of Mount Zion Progressive Missionary Baptist
Church in St. Petersburg

• The Rev. Wilkins Garrett,
credited with building a
vibrant, activist church, is
under fire for defending the
Rev. Henry J. Lyons.
By ADAM C. SMITH
TlmH a.tfWIIIIr

c

ST. PETERSBURG - Except for
the single gray scar in the fold of his left
arm, time bas faded the Rev. Wilkins
Garrett's track marks.
The heroin addiction he overcame
more than 15 years ago is much more
than a memory, though. Garrett's sermons at Mount Zion Progressive Missionary Baptist Church repeatedly mention how low he once was. He preaches
empowerment, bard work and redemption, and he uses his O"A'Jl spotty history
as a lesson.
He tells his congregation: Jesus never gave up; neither should you!
Garrett stepped up to the pulpit of a
30o-member church 17 years ago and
helped it grow to the largest AfricanAmerican congregation in the city, with
at least 2,500 members. Through Mount

Zion, he built a virtually unmatched community outreach network, feeding the
hungry, educating children and building
houses.
But for one of St. Petersburg's highest profile community leaders, the public
spotlight bas become increasingly awkward.
Garrett, ·4 7, ·is under fire at his
church for his steadfast support of his
best friend and mentor, the Rev. Henry
J. Lyons, the beleaguered president of
the 8.5-million member National Baptist
Convention USA. Some church leaders
have let Garrett know that his close
relationship with Lyons and the public
attention he bas brought on himself are
not appreciated.
"We have asked him to cut loose
from (Lyons)," said Mount Zion deacon
William Ruth. "These things lately are
getting in his way. It's not becoming of a
pastor."
As if the longtime association with
Lyons weren't already raising eyebrows,
on Aug. 7, Garrett drove his black 1995
Mercedes-Benz E300 into a sabal palm.
He apologized to his congregation last
~eek, sayinR he was distrauRht about
Lyons' troubles and had been drinking. He expects to be charged with
driving under the influence, though
police are awaiting the results of a
blood test.
"Probably, if they gave me a
Breathalyzer, the machine would
have exploded," Garrett said Friday.
Garrett is making no promises
about distancing himself from Lyons. But even as he ardently defends his longtime friend against
allegations of infidelity and misuse
of ,convention money, he also dis. tances himself.
"He's my friend, and he was •
always there for us," Garrett said.·
"I hate that all this has come up, but
I'm not going to abandon him now
that it has."
Later in the same conversation:
"I'm squeaky clean. I'm not a Dr.
Lyons. He and I are friends, but
we're not at all alike, not in our
focus, not in our style of pastoring."

'Definitely

his vision'
Walk through Mount Zion's
busy facilities any day of the week,
and Garrett's lesson of overcoming
adversity is echoed repeatedly
among the staff of nearly 40.
So-and-so was living on the streets
before she found Jesus. That person was a crack head, nearly lost
her kids, until she got it together.
Him? Another former crack smok-

er.
Mount Zion, at 955 20th St. S,
is today part of a multimillion-dollar
complex that includes a church, day
care center, elementary school,
housing and social service building.
The church and its social service
arm offer everything from mentoring young men to substance abuse
counseling. Three years ago, Garrett and his social ministry were
featured in a glowing CBS documentary narrated by Walter Cronkite.
Garrett is largely responsible
for Mount Zion's social activism,
though church members say health
problems during the past two years
have slowed both him and his programs.

"It was definitely his vision, because there were many programs
that he spearheaded there that he
stepped out on a limb to get started," said Chico Dials, an associate
pastor at Mount Zion.
Dials was among those expressing concern reeently about Garrett's close association with Lyons,
but he is also a strong admirer of his
pastor.
Dials had been hustling drugs a
few blocks from the church until
one afternoon a few years ago,
when he decided to walk into Garrett's office. "It's a down-to-earth
ministry, and he can talk in the
homeboy language," said Dials,
now president of MasterStitch Embroidery Co. "Because of where
he's been and where he's come
from, he has a real ability to communicate with young people."
Please see GARRETT 58

Garrett

from

1e

Where Garrett came from
makes Mount Zion's dramatic
growth all the more remarkable.
Through most of the 1970s, the
Greenville, S.C., native was a heroine user, albeit a functioning one,
supporting his family while working
for insurance and manufacturing
companies in Indiana and Pennsylvania.

Family connections drew him to
Florida. Brenda Paul Garrett,
whom he married while both were
students at Indiana University, had
family living in Tampa, and the
Garretts opted for the warmer climate. Then known as Bill, he spent
about a year working as one of
Crown Pontiac's fli'st black salesmen. Then a death changed his life.
He wasn't yet ordained - Lyons would later perform that ceremony - when, as a 31-year-old car
salesman in 1981, Garrett was
tapped to succeed the late Rev.
L. S. McRee as pastor of Mount
Zion.
Garrett's father-in-law, Rupert
Paul, of Tampa, attended the Rev.
McRee's funeral and, in talking later to some church leaders, noted
that his son-in-law had a knack for
preaching and might make a good
successor to McRee: The congregation met Garrett, liked him and
offered him the job.
Church leaders did not know
then that their energetic new
preacher was on probation for a
1979 federal conviction for conspiracy to transport stolen goods. Garrett had tried to sell stolen pipe
fittings for more than $6,000, according to federal court records.
"I was on drugs then; I needed
the money," said Garrett. He was
sentenced to five years probation,
paid $2,800 in restitution and underwent a four-month rehabilitation program to snuff out his heroin
addiction, he said.
. As a burly young preacher, Garrett easily could bring a congregation to its feet with his hoarse
bellowing, his stomping and singing. As an administrator, his ambition showed quickly as he promptly
drove the fast-growing church into
community outreach efforts.
"Until he got sick Oast year), he
spoke as good as any man you've
ever heard," marveled Willie C.
Carter, who heads the ~eacon
board. "He has this ability to encourage and persuade people. If he
talks with you, that's it."

Garrett is largely
responsible for Mount
Zion's social activism,
· though church
members say health
problems during the
past two years have
slowed both him and
his programs.
If Garrett has been good to the
church, it has likewise been good to
him. It provides him an $85,000
annual salary, and it employs his
wife and four children. His Mercedes, originally priced at about
$40,000, is registered in the
church's name.
For years, the Garretts have
lived in a modest ranch house on
62nd Avenue S, but he is now
building a $250,000 house in the
Bay Vista subdivision that Mount
Zion is developing off 54th Avenue
S and Sixth Street. He crashed the
Mercedes two blocks from that
property.

'Very vibrant,
active force'
From the start of his career as a
preacher, Garrett thought big.
Three years after joining the
church, he started making headlines with his ambitious plans to
start a credit union to serve the
potentially vast economic power of
black congregations. Along with
Lyons and a handful of o~er community leaders, Garrett m 1984
started the Interdenominational
Ministerial Alliance Federal Credit
Union.
It never took off. After six years
of chronically weak performance,
federal regulators took over th~
credit union in 1990 and folded 1t
into a larger credit union.
Later, the credit union was at
the center of a federal bank fraud
· investigation, involving three counterfeit certificates of deposit issued
by IMA in 1988 to help Lyons
obtain an $85,000 bank loan for the
Florida General Baptist Convention, which Lyons then headed.
Neither Lyons nor Garrett
wase charged in the bank fraud
case though Lyons was ordered to
pay '$85,000 restitution and both
had to go through a yearlong pretrial intervention program.

The lack of success at the credit '
union did nothing to slow the
growth of Garrett's church and its
social services arm, Mount Zion
Human Services. The church building where he started has been cor
verted to a bustling day care ce.
ter, and part of it doubles as a soup
kitchen.
· Across the street, a new church
built in 1991 is beside a 2-year-old,
four-story "family life center" that
houses an elementary school, a
half-court gym and a cavernous
banquet hall.
Grants have been crucial to
Mount Zion's outreach, and few
other church groups in St. Petersburg have been as successful at
winning government money. Public
records show that, since 1991,
Mount Zion has received-more than
$1.3-million in grants through
state, county and city governments
and agencies.
"Their track record is excellent. They've been the most successful (non-profit housing developer) we've ever had," said Jill
McReynolds, a city housing official
who monitors how Mount Zion
spends housing dollars allocated by
the city. All told, Mount Zion estimates it has rehabilitated more
than 40 houses in the city and
working with the city on a doZt
more.
Mount Zion's social service efforts became so active three years
ago that one of its primary sources
of money, the Pinellas County Juvenile Welfare Board. allocated more
than $80,000 to help develop a
more solid "administrative capacity."
.
"We were concerned and didn't
want them to fail because it was a
very vibrant and active force in the
community," said JWB executive
director James Mills.
That effort had limited success,
though. An alternative education
program for kids suspended from
school is struggling to continue
amid funding problems. And JWB is
rescinding · a budgeted $62,000
grant for Garrett's mentoring program for African-American boys
because Mount Zion has repeatedly
failed to provide audits.
Accountability problems notwithstanding, Mills remains a Garrett admire:.
"He is an incredib'
high-energy person. He has a rec..
vision for the church to play an
active role in community life. He
scrambled for every one of these
programs, and he worked very hard
to engage church members," Mills
said.

Garrett is stunningly blunt as he
defends Lyons against the myriad
questions involving Lyons' personal
and business dealings.
Pastors living lavishly? Common
practice for the head of the NBC, he
said, and even a source of pride for
many NBC members. Pastors committing adultery? Common practice, Garrett said.
_..
He was criticized recently for
. the way in which he insisted that
·• Lyons' relationship w:.s strictly
business with Bernice Edwards, an
NBC staffer with whom Lyons has
·" been revealed to own a Tierra
Verde house and other property:
"Now, he may have a mistress, but
not her. She's too damn ugly."
Garrett said that, when he first
became a pastor in St. Petersburg,
he was all but told that adultery was
expected of him.
"I learned that that was not the
way," Garrett said. "When I started being faithful to my wife is when
our church started to take off."
Garrett's recent troubles at his
church have surfaced just as the
.
phoeo-IIU. SERNE
pastor appeared to be starting a
On Au~. 7, the ~ev. Wilkins ~arrett smashed into a palm tree. He admitted that he had been drinking
comeback of sorts. A serious illness
apologiZed to h•s congregation. He expects to be charged, but police are awaiting blood test results.
nearly killed him last year. " I lost so
much weight, everybody thought I
'The very nature
had AIDS," he said, describing the
illness as pneumonia.
of our faith'
The illness took at least 25
It is the assertiveness of the·
pounds from his frame and some of
local outreach efforts that sets Garthe energy from his preaching.
rett apart as a pastor, most notably
Longtime members, though, say his
from his friend Lyons, whose local
old fire seemed to be returning
impact has been limited.
recently along with his weight.
"That's the very nature of our·
Then the controversy surfaith,'' Garrett said. "Our faith says.
rounding Henry Lyons started castthat God meets needs. I can't stand
ing a shadow over the activities at
up and preach and then not try and
Mount Zion.
meet any."
"I don't know if he'll (Garrett)
Lyons' only news conference on ·
survive it or not, but there are a lot
the controversies engulfing him .
·of people concerned about this,''
was July 11. Garrett stood immedisaid Ruth, the Mount Zion deacon.
ately behind him, earnestly nodding ·
Mount Zion Deacon Cater
his head at his longtime friend's
·spoke of the duty of Christians to
denials.
forgive: "With all this talk about
The two pastors have been althis friendship of his, nobody's
lies for nearly two decades, both in
. talking about what God says about
St. Petersburg and outside local
it. God says if we do his word, he
circles. Garrett worked closely
-will take care of the situation."
with Lyons on the state Baptist
- T.,_ -rcher S.rba111 Oliver
convention and campaigned hard
-mlluted to thia report. which •llo
for Lyons to become president of
lndudee informetion from Tmes m..
the National Baptist Convention.
Garrett said he has received
" not a dime" from any NBC activi-·
ties. He is listed as a special assistant to the president of the NBC
and has been actively involved in
.
1'ln.- phoeo- V.JAM WWDSOR
Trusted Partners, a program Lyons
started that is aimed at making The Rev. Garrett chats with children at his church's day care center.
black men better husbands and fa. He has transformed his St Petersburg church into a virtual human
services agency that also offers drug rehab and housing programs.
thers.
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Table-hopping Zodiacs mix at dinner
L

ike the martinis many chose
over Chardonnay, the
crowd attending the Zodiac
Group's Musical Chairs Dinner
Monday was a smooth blend of
young professionals and artists.
The Zodiacs are the younger
members of the Salvador Dali Museum, and their first party of the
social season presaged the eclectic
plans the group has for the year.
President Ana Crespo welcomed guests at the entrance of
the Heritage Grille, open just for
the party. Joining her were
steering committee members
"'"'llll Whittle, with wife Diana
·.ttle; Brad Ball; Debbie
\..unon, with husband Milton
Corson; Jim Friedman; Stephanie Dyer, with husband Kevin Dyer; and Monique M8888J'o,
who brought friend Linda Beany
because her husband, Jim Massaro, had to work late.
The format, borrowed from a
Ringling Museum party, assigned
guests different seats with each
course,neverwithspousesor
friends, giving everyone an opportunity to meet new people.
Thus, table mates learned that
attorney Amanda Hinds is
knowledgeable about movies, landscape architect Jim Cunneen and
wife Cristina are Chinese food aficionados, uvenile Welfare Board
communications s
t
avolunteers or
Friends of Strays, and Eckerd College psychology professor Joe
Carella is by avocation a golf
coach.
Also in the table-hopping
crowd were artist Allison Mas~ busy setting up a new studio
. a move from Martha's Vineyard; Laurie Harris; Karen
Arena; writer and artist Sterling

party organizer Pat Baldwin as-

sembled an A-list group to celebrate the first project of its kind in
25years.
Dan and Sylvia Walbolt
were the first to purchase a unit.
"Ever since we built a home in the
mountains, we've wanted to spend
LENNIE BENNETT
more time there. Having a condominium instead of a house here will
ON THE TOWN
make that easier. We also really
Powell; Scott and Gaby Graml- like downtown St. Petersburg," he
said.
ing and her sister Gigi Meny- ·
bert; Kathryn Bowden; TiffaAlso ready to move in is Sue
ny Eicholzer; and Hal Piper.
Guest. She currently lives in
. Piper was the driving force behind Tampa, but is returning in part to
the Zodiac Group's inception three be nearer daughter Gail Eggeyears ago and served as its presiman.
dent during those seminal years.
Ulrich and Mayor Dave
He has turned the leadership over
Fischer welcomed the crowd that
to a new group and plans to spend
more time with wife Holly and 10- included state Rep Margo Fiseher; the Honorable Paul and Sally
week-old Harry.
Roney; John and Karen ErickFuture get-togethers for the
son; Dana and Marty Roehrig;
Zodiac Group include a Sept. 27.
Herb and Linda Melleney;
opening reception for "Man Ray's Mary Wolff; Joan Appleyard
Paris Portraits," the upcoming fall Tucker; Barbara Hanley; John
exhibit at the Dali Museum and an- Ball; project architect Marcus
other off-site mingle on Oct. 1i at
lbarguen, with wife Jennie lbarSalt Creek Art Works. For inforguen; David Blitch; Tom and
mation about membership, call
Bonnie Strickland; Lynn
823-3767, ext. 3039.
Strickland; Runelle Bowman;
Marty Normile; USF dean Bill
Heller; Susan and Dr. Mack
It was not the traditional
Hicks; Mary Mayo; Don Baldgroundbreaking party favored by
win; and Peter and Clementine
many developers.
Sherman.
Instead, the team of Randy
New residents will have some
Wedding, Bob Ulrich, Bob
time to contemplate fabric
Strickland and Jack Bowman
swatches and paint chips since the
hosted a "coming-out party" for
their new project, The Cloisters, a builders do not anticipate comple34-unit luxury condominium devel- tion until December 1998.
opment on Beach Drive in downtown St. Petersburg.
GEORGIA ON THEil MHOS: "If
They eschewed shovels and
Poppies, our painting by Georgia
hard hats for the air-conditioned
O'Keeffe, had been in the show, it
elegance of the Marly Room of the would have been definitely, absoMuseum of Fine Arts, located
lutely, positively the star," said.
across the street from the site, and Museum of Fine Arts director Mi-

•••

•••

chael Milkovich unequivocally.
The show in question took
place recently at the new Georgia
O'Keeffe Museum in Santa Fe,
N.M. Milkovich and wife Valerie
Leeds accompanied members of
the Museum of Fine Arts Collectors Circl~ to the gala opening, as
well as arranging visits to private
collections and a side trip to Taos.
In the group was Paulee
Springer, who returned to the
adobe-style museum the morning
after the gala for a better look at
the art. She chanced upon actor
Gene Hackman, a museum
trustee, who took her on a private,
impromptu tour.
Carol Upham, another Collector's Circle member, went from
Santa Fe to Aspen, Colo., for the
annual Music Festival and this year
also hiked the 2-mile trail to Lake
Crater.
SOCIAL CAlfNDAR: Sept. 6 -Dr.
Rockit's Saturday Night Review: A benefit for the St. Petersburg Woman's Club building fund
features the popular local band.
Light snacks, cash bar, casuaL 40
Snell Isle Blvd. 8:30-12:30 p.m.;
$3. 822-4982.
Sept. 9 - Scouting for Tomorrow, A Distinguished Citizen Award Banquet: Benefits local Boy Scout troops, providing
needy children with dues, uniforms
and camp scholarships. An outstanding local community leader
will be honored that evening; guest
speaker is Bishop Cornelius Henderson. St. Petersburg Yacht Club,
6:30p.m.; $100. 821-6550.

-To contact Lennie Bennett. use •
Touch-Tone phone to c:1111 r-une n
898-4019; punch in Cft8gory code 1903. Or
write her n c/o City Desk. Neighbortlood
TIIMI, P.O. Box 1121, St. Petersburg. R.
33731-1121.
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Kevin McGranahan and a group of students created an Egyptian mural along the Pinellas Trail under the Tyrone Boulevard overpass. *It's authentic; he said. "I
showed them (the kids) a lot of books; they picked out the layout•
·

Murals leave trail of learning, beauty
One purpose of the JX'OIP'8III Is to reduce
vanda6sm a1ong the P!nellas Trail.
"The trail bad a real bad endliti JrOblem,•
said Sheri w_., administratiYe IIS8istant ilr
the Graffiti Abatement Program for the
Departmeut of Sanitation.
,_
By J UUAN JABBAR HILLS
"I saw many buildingl! that bad grllllitl and
found walls that looked suitable,. w_.
added. Once IR8S ~ choaen, agreements
Sf. PETERSBURG - At. points along the with owners of the buildings ~ made to
PlneDas Trail, paintings have replaced graffiti. approve use of the waDs.
One of them, titled Saw lite Clildml oflite
Local artists ~ then choeen from the Art
World, contains 1lags of the world and hands Center, and six to eight young people ~
- one black and one white - holding the choeen per mural to work with the artists ilr
Earth.
the JX'OIP'IIII'&IIeCCllld purpoee: "To provide art
Another painting a block away allllains peo- eduallioo ilr llkisk students in a IIOIHICbool
ple popping out of bubbles that have 1lown letting and to use art as an abmlatiYe bm of
from dilapidated buildingl! and a nmdown expression to aiminal ldivity," said Gayle
liquor store. It is called Breaki111 Otlt of Gruber, dRctor of ~ at the Art
Center.
Puvmy.
Students ~ choeen from a ~ of
Through the efforts of the St. Petersburg
Department of Sanitation and the Art Center sources, including dw J•nrni'e We!farr Bcwd
(fonnerly The St. Petersburg Center for the Gibbs High School, Department of
Arts, at 719 Central Ave.), eight murals have Corrections and Childs Park Community
been commissioned through a grant spon- Center.
sored by the city of St. Petersburg.
Before the murals are painted, the waDs are

• Art education takes to the
Pinellas Trail as at-risk young
people, working with artists,
replace graffiti with paintings.

__

cleaned and lJ-epared for the

~

and the

ments about it,• Weaver said 'The city of
Clearwater is interested in doing a similar

The students were encouraged to take
active roles in aeating the murals. They came
up with the ideas !lellt to the St. Petersburg
Poli.":e Department, which made sure the
murals bad no negatiye signs or gang llllii&
lions. Pa.1iciJ:ents learned the basics of painting and did most of it. The JX'OCeSS led to other
forms of education
Kevin McGranahan's Egyptian mural along
the trail under the 1Yrone Boulevard overpass
required adbnl reeearch. "It's authentic," he
said. "I showed them (the kids) a lot of books;
they picked out the layout, and I did the

thing and bas called and asked about the

young people assisting.

sketches."
Afu!:r the paintings ~ completed, they
glued a dear roat of paint on the murals in
case they were Yllldali1Jed again.
"Can you belieYe it?' McGranahan asked.
"We painted a picture of (Egyptian queen)
Nefatiti as a black woman, and then SOJ'IIeo
body came and painted OYer it .. . but it just

washed right off..

Othenvise, the murals have ser'led their
purposes. "We've bad a lot of positive

com-

process."
Four murals are painted, and four others are
being planned. The linal four murals are
expected to be completed by Sept 31, when
the grant money runs out
Murals can be seen at these locations along
the trail:
• At. OM!ns & Sons Marine, 3601 Eighth
Ave. S (Artists: Catherine Wilson and Alvin
Lewis).
• At. The Fredrick Hohl Warehouse. 701
37th St. S. (Artists: Catherine Wilson and Alvin
Lewis).

• At. Wally Watt Inc., 3500 Tyrone Blvd N
(Artist Sandy Snyder).

• At. the Tyrone Boulevard Overpass at 7lst
Street and 30th Avenue N. (Artist Kevin
McGranahan). •
A mural wiB be along the trail behind B&G's
Food Town (7100 FdlhAve. N), and three wiD
be on a wall behind the Florida Suncoast
Marine Se!vice building (6501 Fifth Ave. S).

